GRAMSCI'S WRITINGS ON THE STATE AND HEGEMONY, 1916-35
- A CRITICAL ANALYSIS

by

Bob Lumley

Department of Cultural Studies

P.0.Bax. 363,

University of Birmingham

B1% 21T (€)DCs & author

51



1
The rise of Eurocommunism in the last few years has put the problems of a
Marxist analysis and politicel strategy in relation to State and class
hegemony at the centre of current debates. Gramsci, the first Marxist
theorist to systematically attempt to distinguish the different structures
of class rule in East and West, and therefore to pose the need for a
revolutionary strategy specific to the Western capitalist states, has been
the magnetic pole of reference for the contending snalyses,
Interpretations have frequently used Gramsci as ammunition for political
polemic with scant respect for his writings. In Britain this exchange, of
recent origin, sees the confrontation between pro-Itzlian Communist Party
interpretors and various Trotskyist tendencies. With the exception of Perry
Anderson's contribution in New Left Review 100, the debatec is singularly
arid. There is en abyss between the really productive interpretation of
Gramsci by intellectuals, especially historisns, in & more strictly academic
field, and his use for more direct political analysis. 1) It is a small
indication of that separation between Marxist intell=sctuals and the working
class movement that has perpetuated 'academiocism', on the one hand, and
'workerism' on the other.
In Italy Gramsci has sadly suffered the ssme fate, only there the battle
over his soul has raged for longer and has a much more tangible importance
at a political level. 2) The papal succession from St. Peter is
paralleled by the PCI's succession from St. Antonic, and meny are the
heretics, agnostics and unbelievers who contend its legitimacy or value. In
the current period, Gramsci's writings are used ever more in the name of
'raison d'etat' as the PCI identifies the interests of the working class with
the defence of the democratic State.
This is not the place for detailed analysis of how Gramsci has been used
and interpreted since the time of the publication of the Notebooks in the
1950's, but it might be useful to briefly summarize the key points of
contention over the questions of the State and 'Higemony'. Firstly, in
relation to the State the differences centre aq,-;hether Gramsci's analyses
conceived the democratic State as a means for 'iht—:- achievement of socialism
in the West, and hence as a structure in 'nhirnl the parliamentary organs
could be given 2 new content, or whether hi: conception of socialism -
necessarily involved the destruction of tH: existing State and the
construction of a new one on entirely dif‘erent premises. Secondly
differences have emerged on what Cramse’ deant by the necessity for the
working class to be hegemonic *=fore taking power; and whether the concept
itself i: arnlicable only <o Tule of "“e bourgeoisie in a capitalist
society. However, needlees”to say, the probicm is infinitely complex. In
this contribution sgﬁ'ﬁlﬂic&tiﬂnﬂ are made in rolation to these general
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political issues, though its nature is much more a resding of Gramsci than a
systematic treatment of the various interpretations of his work.
The following piece on Gramsci's writings originally written as an MA
dissertation in August 1976 and subseguently revised, is an attempt to trace
the development of his concepis of 'Hegemony' and the State from his ecarly
writings through to the Prison Notebooks. These writings are grouped in 4
sections: Gramsci's early intellectual formation, the Ordine Humrn
articles, Gramsci on fascism and the revolutionery party, and finally the
Prison Notebooks. This set of divisions corresponds to a periodisation in
relation to Gramsci's political activity - as propagandist for the Socialist
Party (1916-18), the promoter of the factory councils movement (1919-20), ,
as member and then leader of the Communist Party (1921-26), and lastly as 'full-
time theoretiq_iﬂn' in prison. In each of these pericds Gramsci's writings
take a different form - from a series of articlss in the papers of the PSI,
through 'Ordine Nuovo! (a paper partly founded by himself), to the
internal documents letters and reports reguired by the PCI and the Third
Internationzl (on top of articles in Unita), to the more theoretical and
analytic Notebocks. However, the shifts and breaks in CGramsci's thinking
do not mirror this periodisation, and they are analysed in this piece as they
are registered in his concepts. It should be made clear, and this is also
a confessicon of a profound limitation, that this article is a textusl
reading, rather than a ccmprghenﬂivc; historical enquiry, amd is largely
restricted to Gramsci's own works.




AN OUTLINE OF CRAMSCI INTELLECTUAL FEIH‘H.ATIGH - 1916-193

Cramsci's early intellectual formation, before the Ordine Nuovo writings,
was shaped by a strongly Italian interpretation of two msinstream _
Buropean traditions - Idealism and Marxism - through the writings of :
Benedetto Croce and Antonio Iebriola, who were the respective

protagonists of these traditions. His commitment to them was not simply
intellectusl: the dominant theoreticians of the socialist movement, the
German social democrats, had led their party into the war and the whole
Buropean mrk:u:u; class into its deecpest crisis, and this was scen by Gramsci
as a sign of theoretical as well as political feilure. Gramsei rebelled
against a Marxism which made men the passive agencies of economic laws, and
procalimed the freedom of the will. In his femous article greeting the
Bolshevik revolution, 'The revolution against 'Capitel' ', he affirmed his
feith in Jdealism end refutation of the Harxism of the 2nd International:

"They (the Bolsheviks) are not "Marxists!:
they have not compiled from the works of
the Master's an eternal doctrine of dogmatic
assertions, They live the Marxist thought
- which will never die, and which is the

continuation of Ttalian and German idealist
thought, which in Marx wes contaminated with
positivistic and naturalist encrustations.
This thinking poses always Han, and the society

" of men, as the chief maker of history, and not
ugly economic facts.! 3)

A key Crocean text for Oramsci was 'teoriz della storia dells storiografia’,
which rejccted any conception of history claiming to relate the 'facts' as '
objectively and acientificélly velidated for all time (Positivist school

of history). Croce proposed that history was produced according to
contemporary levels of krowledge, and that it wae subjectively

appropriated by each generatjon. The conclusion that Gramsci drew wae that
history was therefore no longer an external determinant but 2 means of
understanding and emancipation. His article _'-Sucia.lim e (}ultura',T
published in Grido del Popolo in Jamuary 1916, is marked by this Crocean
historicism:

"Man is above all spiritusl, that is to say

a historical being, and not a natural creation;
and again 'to know onesczlf, which is to be in
control of oneself, to distinguish onesclf, to ;
emerge from the chaos, to be an element of order, ]
but of am order and discipline proper to an i
ideal.' 4) 4

It is through history that Man appropriates self-knowledge by lgeating
himself in time and space.

4s the sbove guotation indicates, Gramsci conceived the process
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'emancipation' in this period as an aggregate of individual actions ;ﬁich.
continually multiplied. This perspective, however, was not purely perscnal
or Ernééan; it exrresaeﬁ the Socialist Party's position on political
propagandising as a process of conversion of the masses (later referred to
by Gremsci As 'evangelism'); In 'Socialismo e Culture' Gramsci goes on tq
find furgfunnerﬂ to the socialists in the Enlightenment intellectusls, who,
th:‘augh' 'cntlcal work' and 'cultural penetration', prepared the way for 1£
French Revolution, the seizure of power itself. His own political act:vity
1lived! this vision of éﬂpcatlng the masses through newspapers, meetings,
educational clrclea and so on. Gramsci, as full-time journalist for Lvanti
(with his personsl column, 'Sotto la mole') and for Grido del Popolo, wrote
about everything under the sun in his attempt to challenge the totality of
life under capitalism; (A thief who stcle papers from 2 ministry is
epplauded as the only real reformer of buresucracy, -and the Italian 'sport’
of cardplaying is compared unfavourably to British football because it is
& source of factional politics rather thean two party democracy). After he
got his job on Avanti, he argued, in a series of important articles, that
"the problem of education is the most important cless problem' and that
'the first step in emancipating oneself from political and social slavery
is that of freeing the mind'.
Gramsci's conception of political strugzle as strugzle on several fronts, -;
cultural and sociasl, underwent several changes as he became more critical of f
the PSI tradition, but the importance he attached to the problems of long- |/
term cul‘tura.l tra.:mfarmatmn remains & hallmark of his writings. This comes l
over clea:ly in an article for Ordine Fuovo in January 1921 entitled ;
'Marinetti rivoluzionario?'. 5) In it, the Futurist movement is veéry {
positively assessed by Gramsci, taking his lead from Lunacharsky on this .
occasion, as a relentless attack on bourgeois traditions in mmsie, painting ’
and even in language and everyday behaviour. He sees it as opening the
breach which the working class should enter in order to develop its omn
autonomous culture. This is a possibility before the taking of political _
power, because the capitalist 'spiritusl heirarchy' prejudices, idols ete., i
can be destroyed even though the factories must not be. The Futurists, :
writes Gramsci, B

'had faith in themselves, in the
impetuousness of youthful energies;
they had a a clear conception that our
epoch was the epoch of big industry,

- of tumltuous gnd intense life which
had to have new forms of art,
philosophy, customs and languagec. :
They had this clearly revolutionary and
absolutely Marxist conception, while the
socialists did not think about such things.'

e e i
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This uncritical enthusiasm for the Futurists should certainly be treated with
suspicion. Walter Benjamin in his '"Work of Art in the Age of Mechsnical
Reproduction' (Illuminations, Fontszna, London 1973, p244) laconically points
to one of the aspects of Futurism : 'This is the situation of politics (the
exaltation of war), which fascism is rendering aesthetic. Comemmunism responds
by politicizing art.' The Puturist movement's Bergsonian philosophy of
continuous change was far from being Marxist. It can be ssid that Cremseci
was carried awey: a young intellectual in Turin, who had just escaped the
stagnant culture of rural Sardinias, he shared somc of the Futurists!
infatuation with industry and technology, and their total scorm for the
Italian 'character' (ie. a nation of 3rd rate-Puccini's). Trotsky was
ghrewd in observing that Futurism arose in those countries that combined
uneven development, both feudal modes of production and the most capital
intensive, modern industry. Gramsci shared that cultural milieu with the
Futurists.
The important point to make, however, is that Gramsci is here again
proposing an offensive against the 'spiritual hiorarchies' of the _
bourgeoisie prior to the seizure of power by the working class. This does
not mean 'instrumentalizing' the artist and laying down norms for socialist
culture, as Zhdanov was later to do, but directing ertists through the very
process of forming a mew culture and sthics. Nor is there an idea of
culture suddenly reflecting the changed relations of production of a
socialist society. There is a disjuncture between the levels of economics
and artistic production because works of art cannot be made to order like
the commodities of a factory. '
Gramsci's conception of politics as culturzl propeganda and agitation,
formed under the influence of Croce cannot be confleted with his idea of
'hegemony'! as elaborated in the Prison Notebooks. Here it is more like &
Hegelian notion of 'weltanschsung'. This conception was, in effect,
transformed in relation to the workers' movement in Turin in 1919-20, and in
the face of Bordiga's interpretation of Marxism and political practice. As
early as 1912, when he had already developed the outlines of a theory of a
revolutionary party nearer to Lenin's than to the PSI, Bordigas rejected the
politics of cultural messianism : '"The need for study should be proclaimed
in 2 congress of school-teachers, not socialists. You don't become a
socialist through instruction but through experiencing the real needs of the
class to which you belong.! 6) Whilst Gramsci moved closer to Bordiga's
idea of culture learnt through struggle, he did not accept that it arose .
spontaneously and only in response to particuler conjunctures. In Mjﬂ?_ﬂ
and his political work from 1919, he developed a conception of cultural /
struggle that combined the acquisition of practical skills and of the :




knowledge reguired for the attainment of a full 'humanity'.

Ordine Fuovo Writings.

Before 1919 Grensci had already teken 2 clear position of opposition to the
war and hence on the class nature of the Italian State. On the outbreek of
war he had condoned Mussolini's interventionism in an article in Avanti
which his cnemies subsequently used against him, but he quickly realized his
mistake. It is not until his mh.ngs in Ordine Nuovo, however, that he
really grappled with the problem of the State. The overthrow of the Italian
State, itself, seemed tc be on the ggends and it was vitel for the PST to
develop its leadership of the working elass ip this end. Two ajzproaches to
the problem of state power emerzed in the PSI in opposition to the PSI
leadership of Serrati : that of the 'Ordine Nuowvd' group and Gramsci in
Turin, and that of Bordigs and his sympathisers in Naples. They both
revolved around the duality of the prnuesls of deatmﬁng the existing state
and constructing the new worker's state.

Bordiga sj:reaaed the necessity of the act of destruction prior to the

fﬂmtiaﬁ of organs of workers' self-government, whilst Gramsci pressed for
the forgetion of workers' government at the base as part of the process of
des the State snd as the guarantee of the survival of those organs.
It wag through this heated debate within the PSI that the fraction, which
founded the Communist Party, was formed.

Gramsci's conception of revolution centred om the duality of the process of
destruction/construction and its dialectical unity. He wrote in Ordine
Buovo in July 1919. 7) |

"The formila 'conguest of the State’
mst be ywiderstood in this sense =

the creation of a new type of State
generated by the collective experience .
of the working class, and its replacement
of the democratic - parliamentary State".

and again a year later

"o the extent that it is possible to

achieve this by the action of a party,

it is necessary to create the conditions

in which there will not be two revolutioms,

but in which the popular revolt against the
bourgeois state will find orgznized forces
capable of beginning the transformation of

the national apparatus of production from

an instrument of plutocratic oppression

into an instrument of communist liberation" 8)

Gramsci is never in any doubt about the necessity of destroying the state
apparatus gs a whole; but this task tends to be displaced by the
preoccupation Iith’.furming the new State. The reasons for this can be found
in the "catastrophism" theories widespresd among revolutionaries during the

-
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‘b;lenniu rosso' (1919-20), in the preoccupation with the experiences of the
Ganm and Hungsrian soviets and in a theoretical approach that still conteins
currents of economism of the 2nd. International and Hegelisn conceptions of
donsciouaness.

'#he revolutionary hopes of the immediate post-war years were made up of a
feligious belief in chiliasm, in the death-throes of the capitalist regimes.
fconomic slump and the intermationsl upturn in class struggle seemecd to

signal the prescnce of the objective comditions for revolution and the
sﬁhjer:tive readiness of the working class to take power. Gramsci wrote on

/

Eay Day, 1919:
"Among the workers and peasants internmaticnsliy
is found the reborn youth of human eivilization
.«.bad cannot prevail...The world is saving
itself from itself with its own energies that,
in sorrow and desperation, are born with a
richriess of moral charster and an unprecedented
potentiality for sacrifice and seriousness.
Onec society, the capitalist ons, is collapsing, .
and & revolution, the commmist ocne, is coming
at & forced merch. Death secks to infect the
living, Wt the triurmph of life is by now as
secure and certain as destiny...The working
class is assuming its form of power which is
already the revolution in action..." 9)

The political crises of the bourgeois regimes were seen as the reflex of the
erisis in producticn, and chergcs of micnschevism levelled a2t those who
predicted further capitalist develomment.

"The Italjan State does not function
politically, becausc the apparatuses of
industriel and egricultural production which
are the substance of the political State, no
longer functicn" 10)

This 'economism' in Gramsci's writings, the reduction of the political to
the economic level, may seem surprising in view of Gramsci's battle against
the determinist ideas of the 2nd International, but what in effect he is
doing is turning economism into 2 theory justifying immediate revolutionary
action,

It is most evident in Ordine Buovo of 1919 where the growth gf the
consciousness of workers seems to be immanent in and developing through the
very relations of production: -

"Closely associated in the commmity of
production workers ares automaticelly drawm

to express their will to power in terms of
principles inherent in the relations of
production and exchange. A1l the utopian,
religious and petty bourgeois ideologies

will collapse; communist psychology will
rapidly and permenently be consclidated,
constantly sparked by revolutionary enthusiasa,
and will show the tenacious perscverance of



the iron discipline of work" 11)
Gramsci visuslizes e linsar development of consciousness which nccessarily

grows in the worker who conceives himself as = producer and hence as a maker

of hiEtﬂI]F- .

"Moving from thie cell, the factory,

scen a8 & unity and as the creative

act of a determinate product, the

worker rises to the understanding of
alwsys vaster units up io the level

of the nmation which is in its totality

e gigantic apparatus of production".. 12)

The consequence of this vision of the formstion of consciousness was an
orientation to workers which limited their politicsl role to the point of
producticn. The worker was fantastically idealized..

"the working class rema2ins alone in its
love of work and of the mechine. Todzy
the working class dominstes prodoction
and ig the boss of society...bescause it
is the only heroic forece of production
that cen infuse it with life..." 13)

Moreover & dangerously reformist politics can insert itself within this
scheme. The State's role as the organizing force of the bourgeoise is seen

P L

as an epiphenomenon of its economic organization, and hence a seizure of
the emnumig infrastructure will determine the collapse of the bourgecise
superstructure, The working class therefore mist organize itself primsrily
in the productive apparatus, in councils because such orgsnization is
enforced by the process of pmducfion itself. It is therefore contraciual
and necessary, whereas other organizations like the political party and the
union are only wvoluntary associations,

In making these distincticns between the "contractusl" and the "voluntary"
organizations of the working class, Gramsci was taking up the analysis of
the syndicalists, t‘mlj replacing the union with the council. Largardelle,
in 1911, spoke of the 11‘1113:1 de necessite" and the "lien de volonte".
Implicit in this farmua.a.tiﬂn was the conception of revolution as a process
growing within the beu%:genis regime, in which councils fomed a counter-
power of prnletariat—p'rcducers. At its worst this led to = productivism at
the service of the bo;.u-geaisie, es part of a campaign to demoralize the
bosses.

"To those who object that in this way one

is collaboraiing with oor adversaries with
the owners of the factories, we reply that
instead this is the only way to make them
"hear in fact that the end of their domination
is near, because the working class now
conceives the possibiliiy of producing by
itseclf and of producing better; thus, it
acquires-—every day a clearer certainty that



it alone is capablie of saving the whole
world from ruin and desolation". 14)

Gramsci's willingness to promote inmovation and technical development when
production was still under the control of the bourgeoise cven when workers!
sacrifices were involved stemmed from his infatuation with modernism
nentioned previously. His view of the forces of produciion as antonomous
from the relations of production, as neutral in themselves, and as simply
held back from full development by the capitalist orgenization of society,
stems from the Marxiszm of the 2nd International.

This conception was the commonsense of the epoch for Marxists and bourgeois
theorists alike, Petri, an anarchist, who wrote articles in Ordine Fuovo
on Taylorism in October-Rovember 1919, shared Taylor's idea exacily, that
"techniques of woxzk, like machines, are invariant in relation to types of
society'!. FExcept that under commmnisa, the productivity of labour would
increase because external discipline would be replaced by voluntary
co-operation - !'Communism, which is at the heart of the worker, can revive
the perfect mechanism constructed by Teylor, =nd the council iz the
fundamental unit in which the consciousness of the producer is formed'. 15)

The theoretical weakmess of revolutionaries in this post war period is
understandable gziven the conditicns of mess poverty amd unemployment when
the crucial problem was to increase productiom. Gramsci went a long way in
tackling the issue of control, end this had political effects on the
develomment of the siruggle itself - for instance, involvement of non-union
workers in the voting for the factory delegates, and in Ordine Eﬂﬂ‘i‘ﬂ‘ﬂt

successful demand for the collectivization of picce-rates as a means of
reducing divisions between workers. However, since Agnelli's (the owners
of Piat) strategy was to increasec productivity via the intensification of
'relative exploitation' (Taylorisation) within the new 8 hour dsy, the
absence of a counter-strategy precisely in relation to the comprehensive
policy of de-skilling (ie the elimination of craft clements of workers'
contrcl) meant that there was the absence of an intermediary level between
wage struggles of the union and the occupation of the factories under the
councils. 18) :

Criticism of this aspcet of Gramsci's early writings on the factory
councils, has sprung up in Italy in the wake of the Chinese cultural
revolution which was widely seen on the leff as re-posing the problem of
the "capitalist forces of production” as well as the relations of
production. Adriano Sofri of Lotta Continna anzlyses Gramsci's error of
understanding in this context.
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"The workers at the factory are producers
in as far as they co-cperate; they are
organized for the preparstion of the product
according to a method/mode exactly determined
by the industrisl technique, which is, in a
certain measure, independent of the mode of
appropriation of the values produced". 17)

He comments that this amounts to a notion of "capitelism without the
capitalists" and ;
¥
"based on this conception, councils adhers

organically to the factory, overcoming
by the sheer fact of their existance, the

limits imposed by the persistsnce of the'

class system, whilst the party and uniong

are sxcluded because they arc relevant-only
o~ - -1o a class divided society". 18)

Such an analysis, Sofri maintains, ded to a virtual abolition of .
political organization and political rupture.

Before the defeat of the council movement in April 1920, Gramsei is
certainly guilty of an underestimation of the forces of the State ocutside
the factocry. He countcrposed the disciplined organization of the workers
in the factory to the chaotic fregmentation of the State. Vhilst the
entreprencur and "captain of industry" played a vital role in the
production process of competitive capitalism, in the monopoly phase he
was excluded from ths factoxy:

"The working class has acquired the
highest degree of autonomy in the field
of production because the development
of the indusirial and commercial
technique has suppressed 211 the useful
functions inherent in property, in the
person of the capitalist®. 19)

Strangely cnough, where Marx saw the reduction of autonomy of the worker
as the production process was continually revolutionized, tending to make
the worker subservient to his machine and reducing his skills, Gramsci
thinks the opposites. )

"techmical immovations taken to their

height by machines have changed his

(the worker's) relations with the

technician; the workcr has less need

than before of the techmnician, of the

macstro d'arte, and has therefore

acquired a greater putonomy, and can

diseipline himself by himsclf"., 20)
Not only has the entreproncur diseppcared from the factory, but the
techrician, who was previously the disciplinsriar of the capitalist, has
become a producer "comnscted fo the capitalist by the naked and crude
" relations of exploited and exploiter”, Hence the techmician's psychology

too has lost its "petit bourgeoisc incweiations" and become fully
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revolutionary. MHesnwhile the capitalist becomes & "mere police agent" an{

puts his "rights" immcdiately into the hands of the State. By a sleight of
hand, Gramsc1 then gescrts that !

"The state thus becomes the sﬂlc ownar
of the means of labour, assumes zll the
traditional fumctions of the owner,
beccmes the impersmmal machine that buys
and distributes raw materials, plans
production and buys and distributes the
products”. 21)

The result is chsos becsusc the State is made up of pEttﬁ'pﬂllthlEﬂE,
a&venturers and good-for-nothings.
Eia identification of 'heslthy' cepitalism with its classic 19th century

laisscz faire form in which the entrepreneur is active in the production

process means that he doez not grasp the reality of capitsl in its
1ncreasinglj abstract forms. The worker does not nosd the presence of the
capitalist to make him work becazuse the machine itsclf end rslated methods
of payment do that job. The absence of the capitelist and the increasing
dumihatiﬂn of finance capital are thercfore aspects of a highesr stage of
capitalist development which Gramseci can only anslyse with moralisa.

By effectively collapsing the domain uf.the State and the cconomy,
depcrihing not moncpoly capitalism, but state monopoly.capitalism, Cramsci
s the prnblem of politics back to the factory in itself which is now
uﬂ’* mit of the whole of socicty. Coneclusion:
! "The factory council...is the solid ;

i

1

E basis of the process that must i

/ culminate in the dictatorship, in i
f the conguest of the power of the l
| state"... 22)

ransci's thinking is her:z characterizcd by the most extreme schematism and i
isregard for the specific historical conjuncture. i
Gramsci's comments on the nature of thc State have here reached ths point of {
meaninglessncss. It was impossible for him to retain such absiract notions J
;[n the conditions of daily revolutionary struggle, end his writings reveal an
intimate relatlunthp to the political conjunctures in which they were i
prmiuced. In addition greater familiarity with Lenin's work stimlated '
ireflcction. Gramsci complained about the PSI failure to introduce its f
membership to the Merxism of the 3rd International, and stiongly recnmmumdeF 2
IState and Revolution' to his resders (in lisy 1920). His own analysis of |,
“the state wes indeed bascd on the 3rd International's characterization the;f
epoch as the imperalist monopoly stage of capitalism, its highest and f
therefore final stage of development. The form of State corresponding to
this economic stage wes conceived as = concentration and centralization of
the repressive military snd bureaucratic apparatuses. It was not a /j

i
{
i

i
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question of any particular State being highly industrialized but of the

overall balsnce of forces in the world:

"Italy has not rcached the fullness of
development of capitzlisz in the scnse
that the production of goods is not
intensely industrialized. But the fact
that the world is subjected 4o & monopoly
of economic exploitation and to an
uncontested politicel and milifary
predominance has determined that in Italy
also the same rigid comditions of life
cxist. The Italian situation is thus
peculiarly revelutionary for being
beckward and poor in its economic
giructure. Itely today cen be compared
to thc Buasia of Kerensky". 23)

Gramsi pressed this parallel between Russis and Italy in his fight sgainst
the determinist conceptions of the Znd.Intermaitional which loeatcs the
likelihood of revolution only in the capitalist cetropolis wshere the
economic conditions were most fully developed. Thesc conceptions were still
strong in the PSI, and also in th= 3rd. Internationzl itself which waited
eagerly for the outbreak of revolution in Gormany:

"The reformists and the whole band of
opportunists, are right when they say
that in Italy the objective conditions
for revolution don't exist: they are
right in as far as they think and spssk
as nationalists in as far as they conceive
of Itely as an organism whick is
independent of the rest of the world,
ghd of Italian capitalism as a purcly
Italian phenomenon. Bat they don't
have any idee of intcrmationslism as a
living reality in history as much for
capitalism as for the proleteriat", 24)

In other words, Gramsci is saying that the possibility for revclution did not
exist taking Itsly as & self—c;ntained unit, but only in as far as il was part
of a world capiialism in crisis. -

In assimilating the Bussizn and Italian situations, Gramsci went overboard to
the point of eliminating the points of difference. Hence the Italien
parlismentary tradition, which in fact took moot after the Hisorgimento, and
had its origins in the Prench revolutionary tradition, is treated as a less
authentic than the Russisn Dums.

"The judiciary doss not exist in Italy

a2 an indepcndent power; the repressive

apparatus is not under the control of

the judiciary; parliamentary power does

not exist, and legislation is trickery.

In reality and in terms of rights, there
\ is only cne power - that of the executive
L3 and of thc propertied class that wants to
b be defended at all costs". 25)
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Since the reformists in the PS5 based their strategy on an Itelian road to
socialism via parliasment, Gramsci went to cxiremes in his polemics against
their 'mationalism' and in ome article in Ordine Nucvo, proposed that the
Italian Siate itsclf was 'dead' and was merely a "sphere of influence, =
monopoly in the hands of forsigmers®.

"The whole world is a trust in the hands
of a few dozen Anglo-Saxon bankers,
chopowners and industrialists. The
conditions for international commnism
arc totally realized". 26)

Gramsci was ot onc to go half-way in his arguments.

For 211 this abstract internationalism, Gramsci was semsitive to the
peculiarities of the Ttalien situation. He had an intimete knowledge of the
comings and goings of the politicians and the class fractions they represented
in their politickins.

Whilst international capitel appeared to be all-cmbracing snd unified, the
nation-state was threatened by fregmentation. Whilst the government in Home

' represented sorvitude to the international capital, the bourgecoisie was

split so that

"egach act of bourgeois indiscipline..
of "reactionary" insurrection against
the actual govermment finds sdherents" 27)

According to Gramsci, Giolitti, was the "only individual capsble of taking Wp
the interests and aspirations of the entire property-owning class", and his |
success depended on the special conditions that the wer had destroyed. His
method of government was based on the extra parliamentary organizations of/ -
the bourgecisic "the systen of subtcrranean forces that really dominate the
cn_1mt:|;1.r outside and against parliament" - the banks, Freemasonry, the 'sta
ipre', the church hierarchy, the Neopolitan 'camorra', the Confedérsziohc
Generale del Lavoro - and operated through agrecments with the hierarchy of
the workers' movement. The economic crisis removed the basis of the Labour ,
aristocracy which formed the lynch-pin of Giolitti's system., Cramsci ° F
concludcd that reformism no longer had any basis for existence and hence ﬂ:uei
¢rigis which divided the ruling classes would unite the working clags.
m Gramsci's analysis was formel and deterministic, - reformism was _
ieduﬂﬂd to a mere epiphcnomenon emitting from material benefits; but in this =
he shered the company of the 3rd. Internstiomal leadership, which later
Judged this analysis to bo ultra-left and proposed the 'united frnnt'
stratcgy of 2 return to mess work as & means of combatting reformism as an
organized form of ideology that was widely accepted in the European working
elasa, .
Gramsci pointed to the role of the State in articulating this rcform only

in a contemptucus passing comment -




"the multiplicity of States constituoted
by all the capitalist factories are umite
in the bourgecise State,; which maintains
discipline and obedience from the have=-
nots, giving them the ficticon of power
and calling upon the peoplc every S or 7
ycars to rnominete deputies for
Parliacent". 28)

This fiction, he claimed, had been destroyed by the factory councils.

L

References in Gramseci's writings on the State-in the 1919-20 period frequently
gpesk of its dissolution, and the moral .and political bankruptcy of the
bourgeoise class. The class which founded the Italian Staie for the purposcs
of forming = united market is portrayed as destroying that unity in the pursuit
of egotistic gain. Articles regularly concludc on & fenfare to the
prﬂletariat‘s-natienal miszion. "Only the working class, the proletarian
dictatorship, can todsy arrest the process of dissolution of national unity.."
This triumphalism certainly did not arm the workers mentelly for what turned
into a disasterous defeat for the Turin working class at the hands of the army.
However, Gramsci was alive fo two crucial deveclopments in the Iislian State :
the organization of "reaction" outside of the formal democratic apparatuses,
ani the deeponing of the cconomic, social and political division between

North snd South.

In an &rtic:jl_.e in Avanti in Qctober 1920, in the wake of the defeat of the
Turin nccupﬁtinn&, Gramsci pointed to the danger of 'la Reazione'. He did not
locate the threet in sny class or fraction, but rather in the 'mature' of the
system of private properity. Yet this 'reaction' is seen by him not only to

be aided and sbeticd by the State, but to contain the possibility for = coup
d'etat. :

"Tn the present period, terrorism wants to
pass from the private to the public arena.
Ho longcr satisfied with the iopunity
granted by the State, it wanis to beconme -
the State". 29)

Whereas previously Gramsci assumed the ineviiebility of revolution in the
proximate future, the change in the balance of class forces made hinm pose the
alternatives - revolutior, or the barbarism of national wer and repressionm.

The gpecific features of;the faseist movement were bearly discernable at this
stage, but he was the fifst to sce them, and it is exiraordinary that he *
sheuld already have umi-ai!:'stund_ it as a force that aimed 2t state power.

The other of Gramsci's major insights into the Italian State came in his
analyais of the relationship of the South and North. The Northern bourgeoisie,
in his eyes, had orgsnized the systematic exploitation of the peasants of the



15
South by making an alliance with the Southern middle class, who were therchby
able to maintain their position of feudal domination vis & vis the peassantry.
The South was & coleny in relation to the Northern capital. 30) Alrocady
before the formation of the PCI, Gramsci and the '"Ordine FNuovo! group
insisted on the need for a worker-peasant alliance to combat the oppressive
bloc, whereas the Bordigists were prsoccupicd with csteblishing a purely
proletarian party, and the PSI largely ignored the peasantry. 31)
Gramsci's analysis of the bourgeois State, and specificelly the Ttaelian Stete,
was narrowly confined tc its repressive aspect, for all his insights. In
contrast to this, his conccption of the formation of the workors! State
concentrated, not on its task of smashing the State, but the necessity of
ereclting e proletariar hegemony. Some of the shortcomings of his approach
have already been pointed out but justice must be done to the originality of
his contribution.
What the theory and pr&.ct;[ce of the councils movement did was challenge the
central tenet of the politics of the 2nd International - the division between
economic and political activity. This tradition continued in the PSI, for
all it's adherence to the 3rd Intermational, and during the factory
occupations of Turin it was retified in 2 pact between the CG.L and PSI.
For Gramsci, the factory was not simply a unit of production and hence the
region for limited cconomic struggle, for trade unionism, but also a structure
that undertook the reproduction of the social conditions of production, where
a set of ideoclogical and political rclations of domination and subordination
were active as in the "superstructure”,
If Gramsci misconccived the relation between the factory and the State by
tending to reduce the latier to the former in his eerly writings, he had
made the vitzl advance of understanding the factory in itsclf as = form of
government that had to be totally transformed along with the State. In the
chapter in Marx's Capitsl, 'Hachinery and Modern Industry!, there are
numcrous passages on the operation of discipline and control in the
productiun.pmness. Por example, he writes that in factory rcgulations
'capital formulates, like a private legislator, and at his own good will,
his asutocracy over his workpeople! - 32); amd it is this understanding of the
factory thet Gramsci grasps. He likens the forms of orgenisation of army and
factory = a
"In the capitelist army there is the same form of orggnization as in the
capitelist factory, where the property-omning class.., hes the function uf
despotic rule, where the ;_:-rcleta.r:a.t ie the passive n;as of infantr:ymeng and
where the petit bourgeoisic has ths role of suhutcrﬁ command'. 33)



16

The capitalist's suthoritarian regime is necessary in the factory because it
is the peint at which the workers potentially have the most power. In the
process of increasing exploitation the capitalist organizes, disciplines and
unites a great mass of workers. Vhet Gramsci proposcs for the foundation of
the socialist State is to meke the factory the centre of social and political,
as well as economic life, and thereby to destroy capitelist relztions of
production at their roots. He envisagcs the construction of 2 new order that
recomposes society in the single unity of the citizen-producer, and that opens
the way for the reslization of man's creative potentialities. In this visiom
he was closc in spirit to Marx who szbove all saw human liberation in the act
of unalisnated work. The image of unity of the &ingle producer is the very
antithesis of the worker under capitalisa, who is & slave at work and yet, as
a citizen, is formally equsl to his capitalist neighbour, -
However, Gramsci breaks with the old socizlist concept of politics that
combined an everyday economic realism bzsed on 2 minimal programme with the
vision of a promised land of eguality and plenty.” Hec stresscs the neceseity
for the acquisition of 'practical' and 'ecritical' skills by the working class
that will cnable it ito think as 2 ruling class. 34) The capacity of the
working class to take power is,; therefore, not political in the narrow scnse,
but involves extensive cultural preparation that starts from a detailed
understanding of the production process itaclf. When Gramsci writes that the
'conquest of social power' can only bc concecived as ‘the dislectical process
in which political powcr makes possible industrisl power and vice versa' 35)
he intends it in this scnse. Gramsci noted himsclf in 1926, th?/ Hurin
commmists had concretely posed the question of proletarian heg:znorw, thmt is
the sociel base of the dictatorship of the proleteriat and the workers' State'.
The notion of 'hegemony! as inclusive of a whole culturel dimension of class
stmggle that is claborated in the Notcbooks was already pre-sent in the
Ording Kuovo writings in relation to the tasks of the worker's vanguard.
Just ab it is necessary to trace baick Gramsci's concepticn of hegcmomy t¢~ his
formulstions on the factory cmmci.fl., it is equally truc that his ideas on
'cﬂrpﬂré-fhﬂ" or 'hogemonized!' Gﬂnﬂéioumcss nced to be related to his analyses
of trad-.:-'jminns. In a certain seﬁae, in 1919-20 Gramsci identifies the unions
as the major obstacle to revolution. The power of the ruling class in terms
of the State is reduced to a technical problem of physical force. It is an
cxternal constraint. The unions, on the other hand, provide the critical
bridge between the interests of lasbour and cspital. The unions arec a

e constitucnt part of the capitalist system because they arc besed on the logic

~of the market; thoy reprement workers as the sallers of lsbour power not as

—
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the 'producers of wealth's Whatever ite political colouring the T.mim; is
objectively subordinate to capital in that its very existence is predicated
on the wage relationship thet is also bound into the lzgal sysiem. XNoreover,
the union mediates workers' intercsts through its structures. . Tho
bureaucracy's very raisocn d'etre is based on making agrecments, and the
officials have an interest in the steady; regular functioning éf
negotiaticns which pekes then the upholders of industrial legalily.

these characteristics.that Gramsci identifies ir the union makes it the
bulwark of the system and negation of proletarian hegemony to 'sha.ch the
councils aspire. Vhen Tasca proposed to base the councils on thq unicn

structures, CGramsci savaged hio in the following polemic = ‘i.
'With the gloss of reveluticnary and .
communist phrascology, he has come to \

. - - the aid of the opporfunists and

reformists who have always tricd to
cmasculate the factory council, which
has tondcd to carry the class siruggle
beyond the terrain of industrisl

\ legality, by calling for burcauncratic
\ 'discipline!, that is, zcting as the
\ guardians -of ‘an indusirisl legality
& that mcans -the codification in the

\ factory of the relations of exgloifsr
\ end cxploited'. 37)

Hl:’pever, history was on Tasca's side. The councils venished and the unions
au.tnved The councils were the first victims of the defeat of 1920, If
thﬁ‘imuns themsclves played an important role in wdermining them first by
remsint to gencralize the workers! strusgles beyond Turin and by
Eﬂﬁntag:.fﬁ ‘council initiatives, the army did the rest. The councils also

fro Gra.m—:n:l‘s writings. In his srticle entitled '"The Commmist

ished in Septcmber, the party assumes in full the function of
re&l:.s{.nq t:ltss eutonomy.

'\‘ ‘ . "Thiz is the miracle of the worker
" who daily conqucrs his own spiritusl
\ * auntonomy and his own liberty to build
YA in the realm of ideas, struggling
t\ egainst the weeriness, the boredosm,
Ty the physical monotony which tcnds to
' | . mechanize and cven kill his inner life,
this miracle orgenizes itself in the
¢ommunist party”. 38)
This ﬂlB&FPGHL‘EmFe of the councils that followed a scries of workers' defeats ©
internationally registered in the reinforcement of 'centralist' elements
in commmist olgegization and political theory. Gramsci's own development
towards a purwgcei‘;tred view of roevolutionary stretegy and organization was
common to & whn]p ﬁccmd genecration of rovolutionaries., Whercas Lenin revised

his rigid conccp'iiaﬁ of the party and class consciousness of 'Fhat is to be

-
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done! under the impact of the 1905 experience, his successors increasingly
relegated the significance of the soviets and factory councils. In
Gramsci's casc the council remained as a political proposal in an
emasculated form. Rethinking the Turin cxperience led him to conceive &
morec complex idea of the party in rclation to the class ratheor then to0 a
reconsideration of the specific role of the council and the various
relations of the organs of class struggle. Objectively the cuﬁd:tians far
the creation of coumcils and soviets did not exist in Italy J_q the 120's and
30's, but the failure to koep alive this vital aspect of the f:_rr-t wave of
communist struggles was a scrious onc that was not recuperated wmtil 1968,
Stefano ¥erli polemicelly takes Gramsci to task for his resmnsihﬁ_lt,r in this
respects ,’

'0f the cxpericnce of the factory coumcils
he remembers and walues the rank and file
only as the mass basc of the party and not
the concept of the coumecil-sovict...., The
institutions of Granscian politics...had
only to fulfil. tHe function of the mass
base for the sloggns of the Anti-parliament
and the Constituent issembly, that ia,

the means for pressing for legalistic ends,
eglements of a politicel gsme that had
their objectives outoide and distinct
fron working class asutonomy!. 39)

When Gramsci refers to the factory council c-.:rperlence in the ]iotabonks, it is
in cormection with' the problem of 'spontaneity' and 'lcadershipt and the need
for the party to establish a corrcet rclestion betwoen the two.

b —————
T s — e 1
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WRITINGS ON FASCISH AND THe CCRIUNIST PARTY

In the period of the "biennio rosse" Gramsci wes more pre-occupied with the
nature and formetion of the workers' Siste than that of the bourgcois ome.
The defeats of the Italian proletsriast, and of the soviets in Germany and
Hungery, changed his oerspective. Problems which Graﬂéci began to lock at
in the summer of 1920 - the relationships of the working class and thc party,
of fascise to the State and the Southern pessantry to the Forthern workers -
wore to figure centrally in his writings as a medber of the PCI. His
treatmont of them diffcered not only from Bordigas, bui from the dominant
theses of the 3rd Intermational after Lenin's death, The key cﬂncepfs, like
"hegemony", and anslysesz of the specific national/socizl formstion are
outlined, prefiguring thcir claboration ir the Prison Hotcbooks.

Gramsci's achicvenment as a theoretician of the commmist movement carnot be
fully grasped unless it is understood as a contimuous contestation with the
Marxism of the 2nd Internetionsl. Lonin had fought a similar battle, but
Gramsci wes to fight it within the 3rd Internationsl itsclf, and nowhere was
this more urgent than in relation to fascism,

Analyscs of fascisa began in the 3rd Internstional with its IV congress, in
the light of theorics of capitalist collapee, which reduced the conjunctures
of class conflict to epiphenomene of the 'cconomic'! crisis. Theories of the
crisis turncd what llarx understood as "tendencics" into laws: hence the fall
in the rate of profit was seen asz irreversible, rather then a tendency thet
was subjeet to counter-tendoncies, such as an increase in the rate of
cxploitation. There was thercfore no comprehension of the way politics
could act back on the "economic", how the relations ¢f production could be
re-constructed by 2 'revolution' within regime of thﬁ factery (Fordism) or
by the state 'nmetionslizing' the workforee tc sell tc the capitalists
(fascisn). The operation of this law was withir the overerching
contradiction that devcloped betweon the forces of and rclations to
production. At thc IV congross of the Internstional the 'Resolution on
Tactics' contained this statement:

"essCapitaliam, having accomplished its
nission of developing the productive
forcca, has fellen into contradiction
with the nccds of historical evolution...
The collapse of capitslism is
inevitable". 40) .

And when the 3rd Internmational revised iéé analysiz to account for an
intermediate periodizetion of the crisis it was in the notion of
"stabilization", understood in a licitcd cconomic sense; this was the case
at the IV congress.

This deterministic analysis of the crisis of capitaliosm entailed a series
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of erroneous snalyses of fascism. Fasciso was initially undercstimated

cf. - the Rome theses of 1922 which referred to it as

"in reality, a result of the
incluctable devclopment of the
capitalist regime',

and then Bordige at the E congress, &5 simply

Ua change of the governnent
pcrsornel of the bourgeoisic”. 41)

Poulantzas proposes that the 3rd Internstional's snalyscs stemmed from a
linear/evolutionist conception of history which prevented it froo understanding

conjuncturcs ani hence 'periodizing', except in terms of stages. The variani

thoses on fascisn es the phenonienon gencreted by the big lendowners ip
'backward' countries, and fascism as the 'last card' of 'advanced' monopoly
capital both dcrive from this conception. :

In the PCI, the first thesis, launched by Zinoviev at the 4th congress, was
initielly adopted by Gramsci, whilst the latter thesis, which subsequontly
dominated the Commintcern, was held by Bordiga and the msjority of the PCL.
However, the inadequacy of both positions ley in their feilurc to grasp the
specific end mobilc set of relations between the two fundamental clesses,
their class fractiors end the intermedigte siratas as a cantradictur;r- unity.
The facist State was seen as the 'instrument' of monopoly capitel, end only-
in its restricted function as an arn of violent repression (Bordiga
assimilated this violcnt aspcot of fascism to the 'white guerds! n:f:' egriicr.
years in Bussia and Germany). _ oo
Gramsci's writings on fascism somctimes show affinitics with the dominanc
interpretations of the 3rd Intermational. Prom the founding of the PCI he
did not disagrce with Bordiga until late1923. 42) In April 1321 Gramsci
wrote in Resscgna Communista

tTf the bourgeoisie goes to the limits
and through the white rosetion desiroys
social democracy, it will be preparing...
the best conditions of its rapid defeat
by ihec rovolution...perhaps when the
fascist gladistor will have just fclled
his advorsary, his patron, the

bourzeois State, will stop the delivery
of the coup do grece with a nod, and
cxtend a hand to the fellen...!

Spriano calls this the classic formulztion of the theory of fascisn :
fasciso as the inevitable prelude to revolution and as the mere instrument
in the hands of the bourgeoisie. Again in e lotter to Zine Zini from
Vienna in April 1924 -

'Fageiam hes truly crecied a permanomtly
rovolutionary situation as Tserism did
in Bossial,



v 2l
If thi= is a crude z'.mi early exarple of Gramsci's ‘determinism', it is also
found in his amalyscs t_:,\f faesciso after the Hateotti affeir when he was
leader of the FCI. IF his 'Examinstion of the Italian Situation' 43) given
to the Central com.:j:-{tce in carly Augzust 1926, Gramsci suzgests that
ancther cconomic crisis is more than likely to bring & democratic republican
coalition to puwur.j Given that the Mateotti crisis had pul Mussolini on the |
spot, Gramsci's ang:!.yais is understendsble. However, his examinetion rei‘érs
to the comtradictiuns developing in the Farinacei wing of fascism 'h'étween'th:'l
petty bourgeoisic and the agrarian/industrizl bloc purely in econonic terms,
ami tcnds to assumc that the political deveclopments will be a roflex of this.
Hemee ‘.'r(}ramsci foresecs eitner an irmediate passage to the dictatorship of the
proletariat, or, more likely, a democratic phsse, snd not the possibility
of the sirengthening of the State through an intensificd ideological and
political offensive on the part of monopoly capitzl.
In conditions of massive repression revolutionary militants tended towards
what Gramsci spoke of as the religious sppropristion of Harxism, and Gramsci
himself was not immme to that belief that history wes on the gide of the
revolution. (He wrote later in the Prison Notcbooks: 'when you don't have
the initiative in the strugglc, and the struggle itself becomes identified
with a serics of defcats, mechanical determinism becomes 2 tremendous force
of morel resistance'.) However Gremsci did not get into a rut, unlike
Bordiga who clung to his originel thesis that fescism represented & simple
continuity with previous bourgeois govermments. At the Congress of Lyons
Bordige maintained: -

'esoin Fescisp and in today's gencrzal

bourgeois comter-offensive we don't

see 2 bresk in the politics of the

Italian State, but the natural -

continuation of & mcthod that was

epplicd before and after the war -

that of 'democracy'. Ve don't

believe in the antithesis between

democracy and fascism any more than we

havc believed in the antithesis between

democracy and militarisz’',
Gramsci contested this reductimist view with a mind to the dialectical
relation of theory end practice and to future politicsl strategy: he replicd
that fascism imposcd a situation in which the Party bad to organize itsclf,

whereas democracy allowed the Party to organize the oasses for insurrection,

Gramsci's analyses of fascisa doveloped in relation to the movement itself.
; His caricaturc of it as the revclation of the 'cruelty end abscnce of human
- feeling of the Ttalian pcople' 44) in April 1921 was a polcmical rcsponse
which saw only mindless vilence. By the summer he pointed to two fascisums
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in an article with that title - an urban fasism based on the petty
bourgecisic and ex-combattents with a2 parlismentary lesdership, and 2 rural
fascism consisting of the armed gangs of the latifundists. 45) The
parallcl he drow was with the Kapp putsch and the Hungarian reaction, ;
respectively the movements of cxe-soldiers and the peasantry., 46) It was /
his idea of the dominanrce of the rural interests that brought him close tvo.f
Zinoviev's analyses, but by 1926 Gremsci zave aqual weight to industrial /
capital. Vhet cmorges from &1l these analyses is that for Gramsci Fisstin
could not ':'m understood as bearing & one-to-one rclationship with =& class or
with the State. As e movement it hed formed autonocously from the State, and
its activigts were not sgents of monopoly capital, but peity bourgeois
elenents who pressed for their own specific interests, whilst objectively
crgating the conditions for the-expansiun of big capital by subjugating the
working class. 47) Gramsei recug-zizeﬂ the especial imporiencc of the petiy
bourgeoisie in fascism without falling into the social democratic theorics
which mede it the "third class", The characteristic fact of fasciam consists
of heving succecded in constituting a mass orgsnization of the petiy
bourgecisie. "The originaliiy of fascism consists inhaving found the form
of orzznization adequate for = social cless that hes always bsen incapable
of having a fraowork end military ideclogy - this form is the militia". 48)
Gramsci mocks the idecology that the petty bourgeois did have as a farcical
version of French romanticism. 49)
Once installed in power, wrots Graomci, fsscism "actuates the programme of
the plutocracy” and the contradictions within tho regime are progressively
heightencd. 50) ‘
Although Gramsci differentiated fascism from provious programmes of -
conservatism becausc of iis "diversc mode of conceiving the process of the
unification of reactionary forccs" through the formation of "orgenic umity
of all the forces of the boumpecisie" which orgenized the party, government
and State as a single centralized unit in the place of "tactical agrecments
end compromices", all too little is said in his writings =bout the ccherence
of the forces in operation. Gramsei tended to rcfer to the State as about {
to collapsc because of internal cconeomic contradictions, and the forces of
the working class and thc peasantry sbout to combine bzcausc of the hegemonic
politics of the PCI. The Staie znd he.:gemon:,r are thought scparately. It is & /
not until the Prison Notcbocks that the iwo arc thought together as integral |
to Ilthﬂ rclation of the two classes and their class fractions.
?&Iﬂktt an implicit notion of the conguest of “hegemony" sppeoars in the
Ordine Huovo writings as realizablc through the councils, subscquently its
realization was assigned to the political party (initially the 'reformed!
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PSI and then the FCI). This change was not purely organizational. It
represented a reassessment of the whele experience of the Russien revolution
which was formalized in the 21 conditions of membership to the 3rd
Internatiénal in 1921; it also represented Gramsci's initial subordination
to Bordiga's particular interpretation of the Bolshevik model. But the
problem of winning hegemony wes compounded, not resolved, by the fmmding of
the politics of the PCI. The winning over of the maximalists was postponed
for several years and the politics of the PCI were based on continuous
differentiation from the left of the PSI, who were regarded by Bordiga as
greater cnemies than the fascists 51). When Gramsci began to organize an
4ltcernative leadership within the PCI it was on the basis of Lenin's umited
front tactic which the PCI under Bordiga had continually opposed. It was
from the conceptions behind the united front tactic that Cramsci later
developed his concept of hegemony. In the Prison Notebooks Gramseci
acknowledges his debt

"jt is here (in the "theorctical-
practical principle of hegemony™)
that Ilich's greatest theoretical
contritution to the philosophy of
praxis should be sought". 52)

Enderl;ing Gramsci's adoption of the 'united front! was Lenin's
lmdaratandlng of the non-reflexive relationship of the economic and
idedlogicel levels, snd hence the need for long-term work by mvullutionaries
in winning away the masses from social-democracy. Gramsci accused Bordiga
of making a false distinction between the Russian and Buropean situations:

"in these latter countries the historical
mechanism functions according to all the
Marxist rules, whereas the detcrminism

is lacking in Russia, and hence the pressing
task must be to ‘organize a party in itseclf
and for itself”,

and proposed an alternstive anslysis. In this he wrote that the dovelopment
of capitalism in the West /had enabled the formation of a labour aristocracy,
TU bureaucracy and socisl/ democratic parties that had ncver really occured
in Russia, and that the tactic of the united front was 2 crucial way of
bresking the hold of reformism. 53)

Horeover Gramsci held ‘to Lenin's conception of the united front as combining
economic and political struggles under the commend of politics. “The »
Commintern broke from this conccption by returning to the same organizationsl
structures as socigl democracy - that is to the party (the political
organization) and the TU (the cconomic organization of the masses), - and
attempting to give the party 2 'mass base' through in the unions (iec. 'mass
work'! = cconomic) either via party frections or, post 1928, via Red Unions

i
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Bordiga also adhered to this radical distinction between the fields of

political and economic intervention, &s he had done during the 'biennio rosso';

and the PCI consequently refused to participate in the formation of the -
Arditi del Popolo. 55), the only viable means of counter-attack, which was
ex-combettants of the Left. He rcjected participstion in any
organization that was not controlled by the PCI. The onc aspect of
the united front that Bordigs was prepered to accept was in cconomic
struggles\where Party members worked with the rank and file members of the
PsI, but hia conception of that work was limited to the cconomic, to trade
union activity. - . :

Gramsci's own leadership of the Party, although based on the united front
tactic, showcd somc confusiom. - At the height of the Hatecotti crisis, the PCI
programme for common action with the partics of the Aventinc oppesition
contained a call for the formation of a constituont assembly bascd on
comrittces o workers and peasants. As Trotsky pointed out at the time, this
implied the subordination of workers' organizations to = bourgeois
institution on the fall of the fascist regime, instead of the autonomous
orgenization of tho working class through its own organs. However his
strategy as leader of the PCI is cortainly not assimilable to the Popular
Fronts' of the 1930's whon alliances with bourgeois democratic parties
prevented the 'lmlnment of an autonomous revolutionary politics thet worked
for hegemony over the anti-fascist movement. He opposed working with the
Liberal Party in an article in Unita in October 1926 on the grounds that
cla.ss\‘ strugglc should not deviatec from the struggle against capitalism in
ordor o, purge Italian society of its 'sccondary' contradictions, its
vecc]:iu.mi_'. 56) y

The prahlh of the rclationship betwecen the working class and the poor
peasantry wes crucial to Gramsci's thinking on the united front, and in his
essay 'On the Southern Question' of 1926 he gocs into a discussion of the
formetion of intellectusls and the dissemination of ideclogy among these
classes. The outline of Gramsci's future claboration of the concept of
hegemony as the class rising out of its scctional and corparste Wﬂﬂcif‘lﬂﬂeﬂﬂ
%o lead the peasant masses is visible. 57) The cssay challenges thé
adequacy of the torm 'allience! to account for the hicrarchy of relati
between classes; because of its everyday use as the joining of mat »
intnre;t'é (in the 'dirty Jowish' scnsc), and strosses the power of idgdlogy
iu. cementing the social system. It is herc that Gramsei introduces 'I:?E
'intellcctual' 58) as the creator and reproducer of ideologics.

Prior to this, Gramsci had thought the problcm of 'intellcctuals! a
\:rmcriptim way, in Ordinc Fuovo and them in thc PCI education 3(59)

\
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and he was concerned to create a nucleus of workers with the skills of a
ruling class. Now, Gramsci retains this prescription, but goes on to develop
a concept of the intellectual in the whole field of class relations with
extensive and perceptive reference to the intellectuals of different strata
and classes. Gramsci then posed a strategy for the Party that aimed not only
at winning the leadership of the peasantry, but of the intellectuals that
helped keep it in subjection;

'(The Party) will succeed to a more

or less large extent in thi= obligatory
task (of destroying the agrarian bloc)
according to its capacity to break up
the intellectual bloc which forms the
flexible bot resistant armour of the
agrarian bloc'. 60)

Unfortunately Gramsci never completed this piece of writing; neverhteless it
marks a shift in his thinking towards a reassessment of the problen of
ideologies.

Not only did the poor peasantry pre~occupy Gramsi's thinking because of its
seening impenetrability to a new ideology, reinforced by its incapability
of producing its own 'intellectuals'. 1In the Notebodks Gramsci begins to
tackle this problen in his analyses of coomonsense which use material

largely relating to the rural world.

STATE AND HEGEMONY IN THE PRISCN NCTEBOOKS
It is quite right to point cut, as John Merrington does, that the Prison
Notebooks should not be divided froo Gramsci's earlier writings because he

conceived of them as a continued engagement with problems of revelutionary
practice. 61) fhis is perhaps manifested in the 'note form', indicating
Gramsci's predominantly journalistic coneiseness, and his love of polemical
encounters with even the most bankrupt fascist reviews and mindless
anthologies of "folklorists'.

In the Notebodks Gramsci reconsiders the problens that faced him as a
militant and leader of the PCD'I in the 1920'-. but from the lonely vantage=
point of defeat and isolation. He had now to explain the derability of
bourgeois regimes that ~urvived the economic crises that he had previously
predicted would rupture the internal unity of the ruling bloc and destroy
the material bases of reformisa. The bourgeoisie had shown a remarkable
ability to mobilise rapidly and reconsolidate their rule through the State®
structure, whilst the workers' movement vainly tried to emulate the

October revolution in very different conditions. Through a ssries of
discourses on the Italian historical experience and on the political theories
of Machiavelli and Croce, Gramsie obliguely addressed himself anew to the

debates of the Commintern.
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The concept of the State as = military and bureaucratic apparatus, which
he had shared with the other leaders of the 3rd Internmational from Lenin to
Stalin, was no longer sufficient to explain the continuity of bourgeois
governments either in fascist Italy or in the liberal democracies. The
concept of 'hegemany' was produced by Gramsci precisely to analyse this
problem. It is not new to his own writings; it is implicit in his Ordine
M writings and in a more developed form in his article on the 'Southemn
Question', and, as Anderson amply demonstrates, 'hegemony' was a key term in
the theories of the revoluticnary movement in Russia from the 1890's and in
the 3rd International. 62) But in the Notebooks, Gramsci formulates
:hngananr' with bourgeois rule as its specific ubjm:i_:, and, moreover, that
rile understood in the broadest sense of cultural md ideological rather
than narrowly political sense.
The most significant continuity in Gramsci's application of hegemony is in
relation to the creation of workers' power. The idea of the factory mm:il
as the 'school! for the training of the workers as the new ruling class is
tzken on by the revolutionary party, and the 'united front' theory of the
1920's, reappears in the Notebooks in the form ~f the Jacobin alliance of
bourgeocisie and peasantry.
The interpretation of hegemony as workip class dominance in civil suciety
as the pre=condition to the 'seizure of power' (hegemony itself being the
real seizure of power) has been a major source of reformist readings of
Gramsci. MNowhere has this been more the case than inside the PCI. Luciano
Gruppi, representative of the main stream of the party, interprets hegemany
in the sense of the transformation of the State apparatus through
parliament. According to him, Gramsci 'enriches the Leninist concept of the
State inasfar as the State is no longer considered only as 2 machine to
be destroyed', and without this concept 'the Italian road to socialism would
be inexplicable....In fact the whole strategy and tactics of alliance would
. collapse..' 63)
\T];;e space for this reformist reading of Gramsci is found in the texts.
Gramsci tends to prescribe bourgeois models of hegemony for the working class.
The Reformation and the Enlightenment are posited as classic examples of
totalising intellectual and cultural movements that destroyed the dominant
value systems of the old ruling class from within. They are paradigms of
bourgeris achievement that the Italian bourgeoisie hopelessly fell short of,
and of which only Marxiso is capable of paralleling. Such a nodel, however,
leads to = false =znalogy that is essentially idealist beenuse the working
¢lass is deprived of economic power in the capitalist systen, unlike the

bourgeocisie within feudal society, and hence is incapable of imposing its
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hegemony. Even after the seizure of politicel power, the hegemony of
bourgeois ideology lives on and has to be systomatically rooted out through
a revolutionizztion of the culture itself.

Poulantzas counterposes thc positions of Gramsci and Lenin on the guestion

of he.gn;:lnnx H :

"Lenin stressed the neceasity for the

antonomous ideological organization of

the working cless, btut only as onc of

the aspeets of its political organization,

1) idcological orgenization has nothing %6

do with the proletarizat's conguest of

ideological domination beforc the taking

of power, and 2) idcological organization

is oven systematiczlly conceived as being

directed against thc dominant ideclogy:

even after the conguest of power this

& dominant ideology continues faora long
: time to remain bourgcois and petty

bourgeois". 64) .
However, the concept of hegcmony in tae Notcbooks is used primsrily to
explain the ways in which the ruling bloc maintains its power. The concept
of hegemony enables Gramsci to re-think the cspitalist State in terms which
break not only from many of his earliecr formulstions, but those of the 3rd
Internaticonal and of Lerin himself. These formulations centred on the State
apparatuscs of dominaticn and repressica, and tended to reduce the State to
being an instrument in the hands of the bourgeoisie. For Gramsci this
model only held for ancisnt and medicwval forms of govermment which compriscd
of a mechanical bloc, whilst

"the modern Statc substitutes for the

mechanical bloc of social groups their
subordination to the active hegemony of
the dircetive ani dominant group”. 65)

In the modern Statec the ruling classes cxercise power through tho

combination of hegemony and -:ihminan.ce, and a typology of regimes can be
constructed according to the rclative use of hegermony or repression in the
maintcnance of power.

Hegemony, however, cannot now be eguated with idecology, and with the
propagation of ideas, n.ﬂ was the case in his essay 'Socialism and Culture!.
Gramsci in the Notcbooks includes the ccomomic in the process of hegemonizing.

"Undouttedly the fact of hegemony e P T .
presupposcs...that the leading group

shoulé ' make sacrifices of an cconomic-

corporate kind. But there is also no

doubt that such sacrifices and such a

compromisc camnot touch the esscntialj

for though hegemony is ethical-political,

it oust alsoc be cconomic, must necessarily

be based on the dccisive function

arercised by the leading group in the
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decisive muclens of economic activity" 66)

Hegemony is preciscly articulated through e combination of relationms,
economic, political and ideoclogical, but it is characterized by the .
subordination of cconomic intercsts both on the pert of the cxploiters and
the cxploited. The hegomony of a class is maintained through constraining
the dominated classes to scctional and corporate forms of consciousncss
bascd on immediatc cconomic interests. 67) At the same timc these forms
of consciousness are not, thercfore, purely illujnry: they relate to = /
material relationship between the classes. Bat, of coursc, hegemony is
cxercised by the ruling bloc in accordance with "Ehe essentisel™, that is the
reproduction and cxpansion of the capitalist modclof Prnﬂuﬁtiun.
The idcological comrponcnt of hegemony is undarstaad.ﬁy‘ﬂramsci in an
cxacter sense than "world vicws" or 'systoms of thought'. 'Systems of
thought' structurc the ideclogical ﬂnmain, but they é so in a problemstic
relaticn both to the cconomic, which, following Engnié, he secs as
determinant only in the last instence, snd to the lcvﬁ nf ideologies whore
"mcn become conscicus of conflicts in the world of the ]cunumy“. €8)
Consciousness is not a simplc reflex of the cconomie, for "popular beliofs"
and similar ideas arc themselves "“matcrial forces", and morcover,
;ccmacinusness is by no mecans uniform. -‘fmsci accepté. that the 'systems of
thought' of thc dominant class act on thc subordinate class, but this is
far from & process of saturation or monolithic cﬂn{rnl '69) Rather hegemcnic
ideas sct cxternmal limits to the bounds of papular thinking without
controlling its internal claborations -

---115:1 s the Dl‘lg'l]]ﬂl thﬂ]ght! Qf tllc'
popular masses in a ncgatiyc dircction,
without having the positive offcet of a
vital farment of interior fransformation
of what the masses think in an embryonic
and chaotic form about the world"”,

Hegemony is nonctheless exercised because popular thought is restricted to
forms that are equivalent to sectional and corporate conscicusness in the
cconomic field, in that they arc partisl ;nd parochial. But whoreas,
scctional and corporate consciousncss canlhc understood as representations
of lived cxperience, as "mon's real relation to their conditions of existcnce
in the form of an imaginary rclation" 70) meny forms of popular 5
consciousness (and here Gramsei is thinking particularly of folklore)
include sedimentations of “prﬂjuﬂifcﬂ from all past phascs of history et

the local lovel". This peculiar form of ideology is more likc an imaginary
rclation to an imaginary world of thc past; it is "fossilized and
anarchronistic". /71)

Gramsci concecives of idcologics not as ideas intoracting antanomeusly, nor

R
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as simplc expressions of social classcs, but as organized and reproduced by
various agencies and institutions, with varying dcgrees of relative autonormy
from the classes; his premisc for this is that 'cvery men is a philosopher!;
oven in Ferdized factories the worker camnot be reduced to a "gorilla"
whatever the phantasics of Fredcrick Taylor. However, Bramsci rejecis out
of hand the classical cconomists' ideca of individuality and frecdom of
thoughts -

"In acquiring one's conception of the
world onc always bclongs to a particular

- grouping which is that of all social
clcoents which share the same modo of
thinking and acting. Wec arc all
eonformigis of some conformism or
other"., 72)

What interests him is the process of orgenization end dissemination of ideas,
and kow prociscly jdess become matcrial forces. The cellular concepts
Gramsci introduccs to analysc thcse movemonts of ideologies are the
"traditional™ and 'organic intcllectuel', which he rclates to the
organizations of the party, church, Statec and so on.
The two types of intellectual sre well defined by Gramsci's English
translators -

"In the first place therc arc the

*traditional' profcssional intellectusls,

literary, scicntific and so on, whose

position in the intercests of sociciy has

2 certain intcr-cless surs sbout it but

dcrives ultimately from pest and present

class relations and concecals an attachment

to various historicsl cless formations.

Sccondly, there are tho 'organic' intcllectusls

the thinking and organizing cleomcnt of a

particular fundamcnita]l seceial cl=ss, These

are, distinguoishcd loss by their profession,

which may be any activity charactcristic of

their class, than by their function in

dirccting the ideas and sspirations of the

class to which they orgenically belong". T73)
Out of the Prison Notcbooks it is possiblc to construct scta of relations
between groupings of 'traditionsl' or 'organic' intcllcctuals and the classes
of socicty. OGramsci writes specifically of the ideslist philosophers, the

Catholic Church, the revelutionary perty, and the State, and their role in

the meintenance of crcation of hegemony over the classes,
On idealist philosophors Gramsci's formulations are somewhat contradictory,
he describes Benedetto Crocc es

"a kind of lsy popc and an cxtrcmoly
efficient instrument of hegemony, cven
if 2t times he may find hissclf in
disagrecement with cne govermment or
another". 74)
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Yet elsewhere he says the ideas of Croce have problably never been heard of

by thz mass of thc population, lct alone understood by it, 75) and that this
Tajlure to creste a national-populer ideclogy is characteristic of Italian
bourgeoisc from the Ronaissance onwards. FPorhaps this disparity can be
resolved by proposing that the hegemony of Croce wmas in reclation to the
othet philosophics currcnt among the class fractions of the ruling bloc, but
Gramsci docs not do so. The important point is that idealistic philoscphy

" is propagatcd by 'Treditionsl! intellcctyals who sustain the illusion that
idcas arc com;letcly eutonomous from clges practiccs, and that both its
stroength and extrome limitations flow f;;nm this conception,

Morc intcresting is Gremeci's amalysis bf the ideclogical funétioning of the
Catholic Church, The church is a sort|of collcctive 'traditional’
inteilcetual, and yet it exerecises = heg:mnxr;r over the m2ssces. It does this
not because of its power tc-cnmstituﬂ a_!l'.l-:l develop an intellectual order; on
thc contrary it docs so boecausc religiﬂan is 'an clement of fragmented common
scnse', 7T6) and thc organization of .'._.{éligiﬂn holds back both its intellcctuals
(priests, theologians) and its congrogations from philosophical cnguiry.
Gramsci writes: f

"The strongth of religichs, and of the
Catholic church in perticular, has lain,
‘and still lies, in tho fact that thoy
feel very strongly the need for the
doctrinal unity of the whole mass of
the faithful and strive to cnsurc that
the higher intellectual stratum does
not get scparated from the lower”, 77)

The church maintains hegcmony Yy fostoring disfunctionsl modes of thought,
and kccping commonsense in its statc as an aggregate collection of ideas. It
deliberately blocks the pﬂtenti;i within commonscnse to raisc to lewvels of
ordered thought and sclf-activity by sustaining a fatalistic conception of
the world, which is implicit .’u;{ a consciousness that is haunted by the dead
'knowledges' of the past. And ‘mor. then this, the Church structurcs 2 whole
world of practiccs; it forms r:illg:.un es & 'eculturzl movemont', an ideology
which "is impliecitly manifost art, in law, in cconomic activity and in
ell manifestz=tions of individ and ccllective lifc". 78) Gremsci's
conception of idecology horc :i_j_mluﬂcd not cnly the everyday thinking but the
complex of feelings and scnt_j.m:nts, which the Church mobilizes through ithe 4
use of liturgy =nd the cults, and dospite his insistance an the superior
power of 'systcms of thought', hc still concludes thet "in the masscs as
such, philosophy can only be ,.m::pc::'i-mced as faith". '79)

In considering the rolc of the rovolutionsry party, the collcctive 'organic!
intellectual, the 'philosophy of praxis! (Merxisa), as = creator of hogemony,
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Gramsci comparcs its functioning to the Church. Heligion, for him stands as
the paradigm of a hegemonic form of ideclogy, amd the achicvements of the
tnew order' have $o be measured against it. Socizlism can pt formed as a
total social system if the superstructurce arc emtircly reformed, and if
religion and thc Church arc abolished (thet is rooted from men's minds). o
Whercas the Church serves to 'ccment and unify' the ideological umity of .~
the social bloc by preventing the masses from achicving systematiscd thought,
the !'philosophy of praxis! opcns the proletarian road to 'critical!
understending.

1The philosophy of praxis does not End
to leave the 'siople! in their primitive
rhilosophy of common scnsc, but rather
to lead them to highor conccptions of
life.' 80)

The 'philosophy of praxis', howover, iz not totally antithcticezl o common

_scnse, becausc commonsensc is itsclf contradictory. It is true that cmu@un

sensc as a progressive force (as in the 17th and 18th ceonturics when it 1!35
part of the philosophicsl beattle against 'metaphysical mumbo-jumbo') is
gecn by Gramsci tc heve cxhzusted most of its subwversivc potential, yet
within the fragmentary consciousncss arc found clcmcnts of ' od scnse. The
gtarting point for the 'Philosophy of praxis! is prcoeisely from within
JommomseEnges:
H 'It is not a question of introducing
: from scratch a scientific form of
\ - thought into everyone's lives, tuti of i
y renoveting and meking 'eritical' en {
already cxisting activity'. 81) \
The ‘méking criticsl' for Gramsci mcans developing an historical class t
cmsci?uﬂncsa. In opposition to commonscnsc that is charactcrized by total
subjection to history, to fatalism and to 2 notion of the socisl ordar as '
'‘nstural', 'critical' consciousness understands socicty as itsclf a product:
of history, thc sum of individusl humen activities, and hcnoce as open fo !
further transformations, Gramsci redically intcrprets 'historical
patorialism' as an "zbsolute historiciam' :
1Tt has been forgotten that in the
casc of a vory common cxpression onc
should put the accont on the first
tcrm, 'historical', and not on the
second, which is of mctaghysical
origin'. 82)
Yot Gramsci is never in doubt about the severe limitations of commonscnee.
His respeet for Sancho Panza is miwed with the sceptieism of an intellectual
who thought in intermational terms. A primary stage in  the creation of
hegomony by the rovolutionary party is seen to be the 'nationalization' of

i
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culture, the teaching of & national languago in place of the dialcet, which
forms the linguistic base for thc pelitics af '"campanilismo', In cffeet the
scepticism goos furthcr. Graasci cven doubte whether the masses arc capable
of determining their activity thro J'.'.'-.’.‘JiDIF.l choices. The Pariy has to
shift feith away from the Church towards thd gocial class by cxercising its
‘morel euthority, end by appealing to class dcllds_nty. Heanwhile the Party
itself contains an intellectual clite T.ha.tf must devclop the theoreticel
knowledge that is the prorequisite for ﬂuﬁi'ec't political action, and which
camot spring from the messcs. Within the/Party itself, then, there is
_id"nlngical hegepony being excercised, Thtfl nccessity for this is indicated
by the capacity of commonscnse to suﬂkﬁaf‘:nsm n;u.t.q_ its boggy depths..
Cramsci points out:

'the philosophy of praxis ha.-a itself
beeoms "prejudice' and !'supcerstition!
es it is assimilatcd to popular
notions of msterialism'. B83).

Gramsci's analysis of the function of the Merxist party in the transformaticn
of working class consciousncss ha.:é, thercforc, & certein asbiguity. It
breaks from the carly Leninist model in which revolutionary theory and
practicc are cmbodicd in the party. Theoory comsciousncss is injcoctzd from
outgidec the cless by thc inteclligonsie. The notion of 'good sonse! as the
spontancously revolutionary thinking of the prolctariat is.prufmmdlj'
democratic to the point of dissolving iarxisa as a scizncc and making it the
systematiscer of class consciousncss. On the other hgnd, Gramgei continually
reaffirms the lcedership role cf the party which involves a charismatical
function of winning the loyalty and faith of tht masses. His rpgular usc

of military mctaphors and his insistencc on disciplinc end orgaﬂization
reveal a preoccupetion with unity and contralization. .‘

These democratic and eontralist tondoncies do not nced to be :i.n.cuntradictinn,
but there are extreme dengcrs in a lack of clarity on the issuc. The
problem needs to be asrticulated in the rc 1at1-:ms of party, mass working
cless organizations and the working class and poor peasantry so that
democracy is not an ebstraction. Gramsci lergcly fails to come to tcrms
with the problem. As a rovolutionary leader in the 1920's he oscillated
betweon cmotional sympathy for the Loft Opposition based od 2 recognition

of its past coniribution %o the rovolutionary movement, and an accoptance

of the majority Stalinist line of the Comintern. In practice he opted for
& conception of unity and discipline which identificd the interssts of the
Sovict Statc and the 3rd Intcrnational, and actively represscd the ﬁerﬂlslst
opposition within thc PCA'Il as '"nationelist' and 'fa,ntmne.llst' B#}

this ontailcd was the cxclusion of dissent from wif!:hin the partys It could
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be said that in his politicel isolation in priscn Gramsci was the victim of
his own politics.
Gramsci's politics in the 1920's cammot, of coursc, bc automaticelly projeeted
forward to the lictcbooks a5 an cxplanatory kcy. However the problem of the
relations between perty and mombership and perty and class is not tackled
adcquately, becausc they arc not clearly distinguished. '
The consequence of the clision is that the form of democratic ccniralism
which involves rights of internsl opposition, full political discussion before
decision-making ete., is pot present in the Fofcbooks. ]
In thc Prison Notcbooks, it is in rclation to the State rather than to the
revolutionery perty that Gramsci deveclops his concept of hogemony. It is
through the State and politicel pertics and press in civil socicty, that the
ruling clsss in capitalist socicty organizes its hegemony. The Church is but
onc of the organs of civil socicty uscd towards this end, and one which
figures loss in the Notchooks than those crecated in the process of the

bourgceis rovolution.

The Church!s propagation of religious ideology is largely negative vis a vis
the masses since it attempts o kesp their wminds stagnent, and as such its
cperations conform better to = feudal order even though it remsins & vital
ideological force. Although the capitalist State can take advantage of the
fatalism of commonsense thinkingz, on the other hand, it also has & positive,
dynamic conception of hegemony in that it works ai z2ll levels to bring the
massee into conformity with the needs of cxpanding forces of production. 85)
It is primarily in thig field that Gramsci formulates the concept of hegeacn%.

A key passege in the Notebooks highlights the role of epparatuses of the
State in orgenising hegeoony:

'Every State is ethical in s much as- /
as one of its most important functions
iz to raise the grest mass of the
population to & particular cultural and
moral level, & level {or type) which
corresponds to the needs of the
productive forces for development and
hence to the interests of the ruling
clazses. The school as g positive
educstive function, =nd the courts as i
& repressive and negative educative f £/
function, are the most important State

activities in this sznse : but in reality, !

2 multitude of other so-calied "private"
initiatives and activities tend to the

pare end - initiatives and activities which

fora the apparaius of the pelitical and

sultural hegemony of the ruling classes' B86)

Here Gramsci's analysis of the State mekes an inportant shift apay from Th

s



current Marxist tradition which identified the State with the mlita.r?-
bureasucratic apperatuses, and examines the 'normal' functioning of the State
as the means of organization and diffusion of the dominant ideology. In deing
so he does not produce a simple binary model, repressive and ideological

- apparatuses, but carefully notes the ideological functions of the repressive
organs.  Moreover, he distinguishes between the State itself and private
‘bodies, whilst recognising that the bourgeoisie operates through both 'towerds
the same ends'. 7/

At the same time, Gramsci calls into question classical pﬂliﬁcal econum;!r'a

“-distinction between the spheres of 'State' and 'civil society'. The pregnant
tgo-called! indicates that Gramsci saw the division as resl, since the
different organs of State and civil society corresponded to specific modes
of hegemonic activity (these are developed by him with particular reference

. to intellectuals); btut thet both ere fundanentally united in their function

- of maintaining class rule, and that the abstraction of civil society as an

aggregete of individuals disguises the class structure of society.

Elsewhere in the Notebooks the separation of State and civil society is

openly rejected :

17t is asserted that economic activity
belongs to civil society, and that the
State must not interveme to regulate it.
But since in actual reslity civil society
and the State are one end the same, it
must be clear that lsissez-faire itself is
a form of State regulation, introduced
and maintained by legislative mesns'. 87)

However, 2s Anderson has demonstrated with great lucidity, the NHotebooks
include a variety of contradictory formulations both on the relations of
State and civil society and of the terms themselves. Despite Gramseci's
polemical refutations of the concept of civil society, Anderson maintains
that the dominant tendency is for its retension, but that three different
models of State-civil society can be constructed out of Gramsci : -88)

2) The predominance of civil society and the virtual marginalization of
the State

b) An equilibrium between State and civil society

¢) State as enveloping and sbsorbing civil society.

However, in Gramsci's analyscs rather than in his explicit formulatioms, .

the distinction State-civil society is always held. This enables him to
ul'.:

distinguish regimes of the capitalist form of State. ;
Whereas Bordiga assimilated the fascist and democratic regimes, c};nént to
describe them as capitalist, and the social democrats saw the imes &8

the specific articulation not only of the fundamental gasses but their
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fractions that gave rise to the different regimes. Within the authoritarisn
type of State he diétinguishes Bonapartism from fascism as & 'catastrophic
equilibrium' between class fractions as opposed to between fundamental
classes as in the latter. Each regime is characterized by a different
relation between the State ‘.'emi civil society;for example, the fascist regime
by the massive intervention of ‘the State that attempts to eliminate civil
society as a relatively autonomous sphere, and the democratic State that at
any rete formally respects the freedom of movement of private bodies in
civil society.

Gramsci points out that the class nature of a State is never simply deducible
from the class composition of its functionaries, but via an anslysis of the
relation of class forces within the State itself and between the State and
civil society. Thus the fascist regime owes its shape to the direct political
intervention of the petit bourgecisie, but it functions according to 1§e
intereats of the 'agrarian - industrial ' bloc. In the case of 19th c#.tuzy
England, the aristocratic 'caste' held the key poste in the ammy end civil
society. 89)

The balance of forces between the classes and class fractions is established
throughout the mechanisms of domination and hegemony through the State and
civil society. Gramsci generally couples domination with the State
apparatuses and hegemony with the organs cf civil society, but never in eny
absolute sense. The methods of class rule have always to be verified
according to the specific historical situstion. The normal means with which
the bourgeoisie organizes its rule are the educational and legal apparatuses
and private bodies in civil society, but they are ultimately backed by the
coercive power of the State. In moments of crisis it is the coercive
epparatuses that predominate :

'These situations of conflict between
'represented and representztives!'
reverberate out from the trrrain of the
parties (the party organiraitions properly
speaking, the parliasmentnry electoral
field, newspapers) thrraghout the State
organism, reinforcin~ the relative power
of the bureaucracy \civil and military)
ss--8nd generally all bodies relstively
independent of ‘he fluctustions of
public opinion.' 90) *

Hegepony is not uniform within the State itself. 91) Whilst the coercive
apparatuses and the bureaucracy are firmly under the control and supervision

of the bourgeoisie, and the least open to outside intervention (the

permenant siructures with their own esprit de corps), parlisment itself has
essentially the hegemonic functions of articulating coneensus, and is therefore
more sensitive to the effects of clazs struggle. This very persistance of

!
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contradictory elements within the State allows for a political strategy

designed to heighten the contradictions, and mske parlisment itself a part
of the battleground, but slways as the platform for the strusgles in the
workplace and civil society. Gramsci's perspective was the overthrow of the
instituticns of bourgegis democracy because he understood them to be
irrevocably part of the capitalist order. For him, unlike his latter-day
followers in the European Comoumist I’a-rties, the idea of the working class
taking over the existing structupes was the fundssental characteristic of
the social-democratic parties that had made it necessary in the first place
to form commmist pariies in the West as in the East. $2)

CONCLUSION

The development of Gramsei's thinlung on the problems of the State and
hegemony is in no sense a unilinear '[]I_:wﬁgreasiun. It is a process involving
not only the acquisition of new insights and the production of new comcepts,
but the loss of certain criticel elements. A reassessment of Gramsci's
contribution to Marxiem must re-establish the place of the factory coumcils
in the politico=theoretical heritage of "tlhe revoluticnary workers' mt
in the light of their defeat. Clearly the limitations of the Ordine Nuovo
conception of the councils lay A schematic and teleological ideas of
class consciousness that identified the factory =s the determinant area of
class struggle, and hence treated the State 2s an epiphenomenon of this
reality. However, ihe shift ef Gramsci's attention to the problem of
bcurgeois class rule through the State and to the party as the fum of
working cla.aa organization for the political overthrow of tha.*' rdle mmn‘t
that he nea‘sed to see the need for a specific organ of class Etrumle '
capable of aestraying and replacing the economiec and palltmal hegemony of
the cap:.ta.lists in the factory.

However, the experience of defeat that led most ‘of Gramsci's generation .
to find refuse in Ewthé’ znd dogma, amd to develop elitist ideas of the
revolutionary party that showed a loss of faith in the possibility of
winning the messes tbrancialism, led Gramsci himself to =z profound
reconsideration of the mechanisms of clase rule. In the place of the
various theorie: tl:n.t explained the continued survival of the bourgeaialr;)/
\in terms of thei: n?ntrol of the bureaucratic/military &PP&'!?E.tuBEa end of *
their deceptive cuwning (bribery and corruption of a section of the wo
class), he reintemreted these elements of analysis in the concepts o
domination and hng::u:.'ipy They ceased o be 'instrumental' and be
operable according o' tne specific relation of class forces. Mo

Gramsci re-war;ced the glnhal teros of wﬁs ‘t.ha*' gcome
!
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hackneyed jargon and introduced his own elaboration of them. Class,

ideology end the State, to take three, were considered in all their
complexity of stratificstion and articulation. The concept of hegemony
itself was produced by Gramsci to conceive class relations as an ensemble
of mechanisms of economic, ideological and political domination and
sybordination, that, taken independently, had led to the crudely idealist
or determinist thinking that he himself had been responsible for in the
qp&gt. An exsmination of Gramsci's ideas over the timespan of 33 years
reveals the way in which at an early date they were full of important
insights that he worked up later into theoretical concepts, but it also
shows the radical nature of his break with his own past and with the
dominant thinking in the contemporary comnmunist mcvement.

COMMENTS O ANDFERSON'S 'THE ANTINCET=S OF ANTONIO GRAMSCI'

Aftsr the puhlicatian of NLR 100 any readings of Gramsci on the problems

of State and ﬂegemnny have to confront the seminsl contribufion of Perry
inderson's 'The Antinomies of Antonio Gramsci'. JAnderson's piece combines
extensive schﬁlarﬁhip with & precise political intervention. He locates
Gramsci's Notebooks in the debates of the 2nd and 3rd Internationzals (from
the exchanges of the Bolsheviks and Mensheviks through to the struggle of
the-Trntskyiat and Bordigist oppositions), thereby stripping bear the myths
of 'originaiity' that have enclosed his writings. The ciphers and blurred
imprints of the hiatorical moment are decoded in mesterly fashion to reveal
the meanlng of Gremsci's reflections in his own time. Anderson has
carefully followed his own dictum ‘a scientific solutioni. is only possible
through historical enquiry'. But A:derson locates Gramsci's work
historically in order to criticelly resppropriate its insights for
contemporary politicel anmlysis, .

'The Antinomies' is dirfcted againq%'refurmist readings propagated by
Euruuummumhst intellectuals. It i3 nut, however, a counter-reading that
unearths appruprnately'revulut1una:f statements made by Gramsci to prove
that he believed in revolutionary insurrectiocn. Anderson registers two
vital responses to the Burocommunist interpretation of Gramsei. Firstly
that the texts themselves leave cpenings for a refornist interpretation.
For example, Gramseci's furmulat;ﬁg of the predominance of civil society in "
the Vest over the State is c11:ed as the msplra.tzun of 'l:he tJ1lusions of
Left Social Democracy' (the 1]1@1011 that the central problem was the
'conditioning' of the Easses_régﬁ;re the clections, and hence that the _
adequate strategy was winning higemony in civil society by de-conditioning
educative activity). 93)/ N

Secondly, Anderson recognizes in the spresd and resiliance of democratic
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ideology espoused by the Eurcpean Communist Parties the overarching function

of parliamentary democrzcy itself in the maintensnce of bourgeois hegemony.
In other words, Anderson proposes & reading of Gramsci as a starting point
for & re-examination of the problem of pserliamentary democracy as the
paradigmetic form of bourgeois rule in advanced capitalist countries not as
an academic exercise, but because the mass sdhesion to the Eurocommunist
parties has made it & key problem for Marxists. Those parties gain their
strength through their capacity to interpret the working class's self-
recognition in the structures of the capitalist State. That democratic
structure is not limited to parliament itself, writes Anderson, but 'the
parliamentary state...cocnstitutes the formel framework of all other
ideological mgchanisms of the ruling class. It provides the general code
in which every specific cessage is transmitted'. Moreover 'the code is all
the more powerful because the judicial rights of citizenship are not a pere
mirage: on the contrary, the civic freedoms and suffrages of bourgeois
democracy are a tangible reality, whose completion wes in part the work of
the Iebour movement itself, and whose loss would be a momentous defeat for
the working tlass.! 94)
Gramsci, according to inderson, did not grasp the key structuring role of
parlismentary democracy, and his analyses of the capitslist state
c6BEEBtlaie on its sducational and legel institutions.
This assessment is & valid one. When CGramsci examines perliamentary
d?mncracy it is in its moment of crisis when the represented noc longer
recognize the representatives (ie of the crisis of 1919-1921 in Ifely after
which the parliamentary regime was replaced by the fascist State). The
Pnlitical parties have = much more important role than parliament as
érganinaticns thet win voluntery support snd consensus in Gramsci's

itings. It is the moment of the foundation of the Statz when the party
1: the formative institution thet preoccupies him. )

g Tpere are, however, inedeguecies in Anderscn's thesis on the centrality of

p%rliamentary democracy to the construction of consensus in advanced

capitalist countries. ¥hen he writes of perliament as 'a once great -

still potent - histﬂri?al achievement, the triumph of the ideals of the

bourgeois revolution!, there is a hint that the 'real attributes of debate

and decision! of the political structure have been severely diminished. _95’

But Anderson does not suggest how this can be compatible with what he takes

to be the dursbility of popular beliefs in the power of perliament. It is

true that Anderson refers such a project tc 'historical emquiry', but in

his dismissal of Mandel's, admittedly crudey, notion of the ceniralityof — — —-
technocratic ideology, he revesls e somerhat idealist temdency to fix

.
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parliamentary democracy 2& the all-embracing representative form of advanced
ce.pi‘.ﬁalist ideclogy and institutions. Other ideclogicsl formetions ?.re
treated as secondary anachronisms ; !

"Haturally, the active ideclogy of
bourgeois ideclogy coexists and
combines in & wide number of fixed
forms with muich older and less-
articulated ideclogical habits and
traditions - in particular those of
passive resignation to the way of
the world =nd diffidence in any
possibility in chenging it, generated
by differentisl knowledge and
confidence characteristic of any
clazs society', -96)

He goes on to argue that these sub-ideologies only havé & continued efficacy
in as far as they are inserted into an ideology of representative democracy

t overarches then.
This analysis has as its axiom that parliamentary democracy is the typical
form of capitzlist state because it ‘presents to men ard women their
unequal positions in civil society as if they wer. equal in the State!,
whereas in all States of prior social formetions, political inequality
formally affirmed inequality in civil soccicty.
Anderson's thesis is extremely fruitful because it opens up a line of
ingquiry into the articulation of the mechanisms of bourgeois rule at a
series of levels. He does not explicitly refer to Cramsci's fleeting
passages on 'commonsense'!, but clearly his formation 'old and less
articulated ideclogical hebits and traditions' is of Gramscian inspiration.
Vhereas in Gramsci they remain isclested fragments that seek to explain nodes
of conscicusness of a rural world end their relztion to sn older form of
ecclesiastical domination, Anderson bringz them into the orbit of a fully
capitalist hegemony. Starting from his formulation, it is possible, for
example, to analyse the way in which parliamentary democracy induces
passivity, & pacsivity that iz reinforced by the technicization of the
functions of the representative.
The problems of Anderson's analysis are twofold. Firstly in his
egssumption that the ideclogy of dominance and subordination is & contimuity
of an essentially non-capitalist ideology, and secondly, in his insistance
that democratic ideclogy is formed through parliament, he ignores the
contractual wage relstion, the originating point of the myths of equality i
and freedom. {
Starting with the first, Anderson's assertion that the ideology justifying/ /
rationalizing the relation of domination and subordination is essentielly :
pre-capitalist does not deter from the feoct that it is 2lso an active
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ing;edient of bourgecis ideclogy. As such, it is not simply s hang-over from
the past that has been given & pseudo-scientific form, but an intrinsic part
of an ideclogy rooted in capitalist relations of production. One of the
characteristics of Political Economy revealed by Harx is its use of
‘natural:i,mng' and 'de-historicizing' categories. The eterne.hze.tmn of
categnriqs was also typicsl of feudal thought in wkich the hiersrchy of
socisl rel;latmnﬂ Fas God—glveni but Marx does not suggest that bourgeois
puhtlca.] economists extenied feudal categories. Frum the 18th to 20th
century, q:.vm righte were incréesingly dissociated their basis in
property, ‘pEJ: ge, but the property risghis ‘i;her.'ﬂael?aa remained as the
foundation of the legzsl system. In feudal law, propeFty was a conditional .
right, Ih11¥t in bourgeois law it is an jnalienable t. Ownership of the;
means of pai:ductmn entails the crucial right of contrel of labour power,

The form of] that control was chenged from direct mlrt control typical o
feudnl socikty to control sanctioned by contract. The lgbourer has the nght
of sale of jabour power, but once bought, he loses his right of cwnership
for the given period of the working day. '

Anderson's {J:ane of reference is entirely om the contractual nature of that
relatipnshif. He ignores the other aspect of that conirzctunl relationship

that is ur.&ér ‘the su;i*.‘face and takes place in the 'hidden abode of production',

nanely the loss of freedcn.
When Herx comments 11! Capital - 'The leadership of industry is an attribute
of capitel, just as in feudal times the functions of genersl and judg'e, were
the attributes of landed property', 97) Anderson's argument seéms o0 be
vindicated., However, the colourful im=ges of the capitalist as é.eapnt were
used by Marx in his po.emic ageinst bourgeois hypocrisy, and to describe
forms of direct control tha.t were essentially. reslised in the exquislte],y
capitalist moment of the 1|‘eal subsunption of labour power in modern
industry which abolished the hybrid formations of formel (ie essentislly
political) control necesssry in manufacture. J
Machinofacture merks the #chiE?ement of fully capitalist reistions of
production and the take-off point for the ever grester articulation of the
divizion of labour. Marxz did not develop an analysis of the ideologicel
effects of the division of labour, but he waz clearly aware of its
continmous formative and structuring function. He writes :

It is not the place here, to go on to

show how the division of labour seizes upon,
not only the economic, but every sphere of
scciety; and everywhere lays the found=ations
of that zll-engrossing systez of specializing

end sorting men, that development in man of ,f"

& single faculty at the expense of all other
faculties.' 98

=
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It is true that the dominant political ideclogy in the West has not been
corporatist (is. the ideology that formalizes the division of labour in
terms of political rights of command), and that parliamentary democracy is
paradigmatic, However, the ideology of control within the factory is
fundsmentally capitelist, and has = formidable strength, which is revealed
in its tenacity when propossls are made to extend the rights of citizenship
into the factory. It is not a residus of former ideclogies, but the
'hidden' end necessary complement of parliamentary democracy, and rno"!:a& in
the ideology of property righis. { I
The second inadequacy of Anderson's anzlysis is ted to his failure to
relate his discourse on parlismertary demoeracy to its elementary
constituent as the iypical form of btourgeois rule 4 the wage contract. 99)
As a"consequence reformism as trade unionism is sely underestimated. He
gives his reasons for this: f

"By comparison (with perliamentaﬂ'r democracy),

the econozic improvements won by reforms

within the framework of the representative

State - spparently more materizal - have

typically left less ideologicsl mu:i on the
masses of the West." 100)

He goes on to explain this as the result of the inhereni instability of
ecunnmc improvements : 'its very Ihrz:s‘_lsn is thus potentially
destabiliaing and capeble of provoking crises whef; growth fluctuates and
stalls.? By contrast the parliamentsry State is ,horf: stable.

Anderson is right to attack the determinist nc:-tici_ns current cn the Left which
predict a mortal crisis in reformisx a2s an aut-onﬁi:ic effect of material cutis
in the standard of living. But by sizmplifying and making a compariscn of
explanations of reformism (the 'ideologicel' and the 'material'), Anderson
misses the intermediary mechanism of the articulation of reformism &: its
political and =sconomic levels, Horeover, the 'material component! of which
he writes is not just higher wages or socizl benefits, but the specific
forms of class orgenizetion and ideolocgzy created in the struggle for them.
The 'material component' might be an unstable element, but the

significance of the trade union =5 a potent vehicle of class conaciousness

hes en everyday reality which is often highlignted in moments of economic

z

crisis when the material efficacy nﬁ the representative party and therefore | '

of perliament as 2 mesns of securing economic gnd even civil rights

objectives is also in crisis. The greater respcnsiveness of the trade union .

to its membership and its structural position on the boundary of production
and the market,places it at the nodal point of the capitslist systen. The
trade union is at once the interpreter, arbiter and legimater of the wage
relationship which is the defining relztionship of capital itself,

j a

!.
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The problem, therefore, is to anslyse the articulation of parlismentsry /
democracy as the charascteristic forz of bourgeois hegemony keeping in nmind
the structures consequent to the decisive division of the economic and the
juridico-politicel which includes the trade union, political parties and i
parliapent. Whe MAnderson fpoinotes that the ccopletion of bourgeois fa’t
 dénmocracy was 'historieslly in part the work -of the labour movement /

. itself', he gives en indication of the nescessity of capturing the nexus c';f

' relations, but his own one-sided analysis makes for a fatal weskness

\wis 2 vis his resding of Gramsci in thE. perspective of re-posing the 'united
-frentf 25 the revnlutlunary strategy E.PIINIII'IE‘.'EE in the contenporary Vest.
"he ‘united front! was developed by Lenin, Protsky and theu by Gramsci
pj;e-::isely as the oeans of overcoming thelznﬂ., Internetional's structure end
strategy which remained dominent in thé -interwar period (and subsequently),
nizely the division of compefances bet;le?n ;m:ty and trade union, and the
division of corresponding maximal - ﬁmi.m,nimal prograomes. Gramsci in
Ordine Muovo and then in the i-ntahmka irea‘l:led with the problem of breaking
‘with this tradition that he a.ualyaes as functicnal to capital.

Any reconsideration of the 'united fromt' today has to come to terms with
the very saze problems that are :ea.rticu:;.ated in present day capitalist
society. Only = concreie histopical materialist anslysis will produce a
gcientific understsnding of the c.nntanporaqr conjuncture, but =& starting
point is the contradictory reiatinn of the 'stable' ideclogical and
perlianent-centred element and the 'unstzble material coﬂpnnﬂn“t' of
parliementary democracy. In Britain the current crisis between end within
the Labour Party end the trade unions is the terrain on which the 'united
-front' has to be worked out in theory and practice.
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FOOTNOTES

1. In the HLR debaie centred on the "Origins of the Present Crisis!
(NLR 23,Jan-Feb 1964), the use of Gramsci has been justly accused
of schenatism (ses E P Thompson's 'Peculiarities of the BEnglish',
The Socizlist Register 1965; and recently Richard Johnson 'Barrington
Haure; Perry Anderson and English Social Development', Cultural _
Studies n9, Birminghan Spring 1976); Anderson refers to E Hobsbewn,
The Aze of Capital; Lendon 1975, pp 245-50, and E P Thnmpsnn, Whigs
end Honters, London 1975, as good examples of a developad use of
Gramsci's concepis. A case of a more direct confrohtation of the

problem of power and culture is Thompson's 'Patrician Society,
Plebiarn Culture! Journal of Social History 1974.

The other side of the coin ie the mechanical mobilization of the
terms 'corporate end hegemonic' in lartin Jacques' essay,
Consequericies of the Geperal Strike, in General Strike, ed.J Skelly,
Londen 1976. A brief comparison would be revealing of the way in
which the latter suthor tends to take the passages where Graméci

is most explicit and lesst subtle. Instead of exploring the
complexities of, say, 'corporate culture', it is reduced to Lenin's
concept of 'Trade union consciousmess'. (Martin Jacques, in facf,
writes about "these stages(of consciousness)" as a "useful
framework". (pp 375-6)) . 3 .

2. In Italy the debate on Gramsci has a much longer history, but it
iq a history that reveals more about the polities of Gramsci's
ixterpretors than about Gramsci's theoretical contribution. From
the time of Bordiga's opposition o the Leadership of the PC4'I,
and Gramsci's postwar canonisation by Tegliatti, the Ordine Fuovo
writings and Notebooks have been raided énd reconstructed from all
sides. The dominant interprstation has remained that of the
intellectusls of the PCI, and the historicgraphy of the modern
IEH%U& is choked by re-eleborations of Gramsci's schemes.

Tendencies in Gracsci's own work, "over-politicization” resulting
froo & history of parties and a failure tp articulate analysis of
the 'superstructure! with a structural snd conjunctural anslysis
of the economy, ere painfully reproduced. But whereas Gramsci was
aware of the limitations imposed on him by izprisonment, his
followers accentuate "Jaccbinical" traits to write buresucrstic
histories,

The anti-Gramscian current origirating in Della Volpe's work has
probably been more fruiiful both in the field of history and



Lb
philosopny, and in the political terrain. This current

consciously returned to Marx's Capital in an attempt to exorcise
the Crocean tradition and to enter European debate from which
the "Gramscians" were out off in a provineial limbe. Haniero
Pancieri and the collective of 'Quaderni Rossi' "discovered"
Marx's Grundrisse and the chapter o €apital on Hachinery and
}iodern Industry, thereby finding a path through theory which
conhined with a realisation that the whole structure of class
composition in Ttaly was being transformed. In this way, the

Gramsci of notes on '"Americanism and Fordism' sprung to life. In

the 60's the Ordine Nuovo writings also todk on a new significance
as the affirmation of workers' autecnomy from below. '
The renswed interest in early Gramsci was reflected within the
Cammmist Party itself where the left wing represented by figures
like Ingrzo and Bruno Trentin todk - :p the theme of conciliarism
The debate on Gramsci then saw a series of int&rprutatimﬁ which
‘proved' the 'continmity' or ‘'rupture' between Ordine Nuovo and
the Notebodcs (see M Salvadori '"Gremsci e il PCI : due conce=zioni

de egemonia', Mondo Gparzio, Nov. 1976). From a position of total
hostility towards Gramsci, the '"New Left', in the process of
nassive diversification, developed a whole series of analyses
varying froo Manifesto's chanmpioning of Gramsci to continued
critical hostility on the part of the founders of Rivista Storica
del Socialismo to iconization by some M-L groups. Today the
gituation is ag confused as ever on the New Left, and

significantly the open forum issue of Quotidi-no Dei Lavoratori

(paper of Avanguardia Operaia and PDUP) on 4Oth amniversary of
Graasci's death, produced a series of conflicting viewpeoints. A
reading has still to be made that recognised the contradictions
within Gramsci instead of simply instrumentalizing his ideas.

A Gramsci, 'La Rivoluzione contre il 'Capitale! ', Scritti
Politici (Turin 19273) p.l131

A. Gramsci, 'Socialismo e Cultura', ibid pp.68-9

A. Gramsci, 'Marinetti rivolusionario?', Socialismo eFascismo

#A. Davidson, 'Gramsci and Lenin, 191?—-22‘, Socialist Register
197L p.127
Gramsci, 'La conouista delle Stato’, L'Crdine Nuove, 12 luglio 1919

(L'Crdine Muovo, Turin 1955. Henceforth referred to as ON)
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Gramsci, ON 3rd July 1520 (qucted G Williams, Proletarian Order,
London 1975 p225)
ON, '"Uno sfecelo ed unz genesi', 1 maggio 1919 (OK,1955) p218

;!m:mti, 29 rovesbre 1919 (ON) p54

0N, 'Lo sviluppo della rivoluziome',13 settembre 1919 (ON) p30
ON, 'Sindicalismo e consigli', 8 novembre 1919 (ON) p46

ON, 'Tradizione monarchica', 21 febbraio 1919 (ON) p327
O, 'ei commissari di repartc delle officine Fiat Centro e
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¥ Salvadori, 'Gremsci € il Problema Storice della Demccracia!',
Eingudi, Toriro 1970, pp59-60. -~ --7.__.

V Cagtronovo, 'Agnelli', Torino 1970, Chapter 3.

A Sofri, 'On workers' delegates (irans)', Les Temps Modermes
no 335, Jure 1974

Tbid

"'I‘B:j__"“ﬂﬁ, Lo sirumento di lavoro', 14 febbraio 1920 (OF) p!ﬁ

20,

———— —

ol, ihid, pEl. Before unqualifiedly casting Grameci in the role of
Or Ure, it should be made clear that larx himself in 'Capital' saw
not only the destructive and de-humanizing force of techmological
develgpment, btut alsc its .L-i!:eratmy potential. Gramsci does tend
to stress the latter aspect and to attribute the modermization of
the labour process to the workers themselves., Thus, in his essay

'Americanisn and Fordisn', Gramsci writes: 'A careful analysis

objectively coze % the conclusion that it was the workers in fact
who brought into teing newer and more nodern industrial requirements
end, in their way, upheld these stremuously'. (Gremseci, Priscn
KNotebooks, London '_9?1,;.292) However, in the same essay, Gramsci

ig acutely aware of the process of "hreakinz up the old psycho-
physical nexus of tie qualified professional worker' as a brutal
transform=tion, ]
4 very different perspsctive on the relationship of the working
class to changes in the labour process comes from the work of
Italian Marxists lire Sergio Bologns. In his view, it is the
organized resistnnee of the workers that the capitalists seek io
destroy by re—orgapi®ing the labour process;. ie.technological
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tadvances'! are carried through in the face of workers' opposition

in defence of their skills and the particular labour processes

that require them.- Bologna has interpreted the council movement in
pbst-First World War Germany in this light (S Bologna s 'Class
Composition and the theory of the party at the origins of the
council movement's CSE ggégg;et 1,1976). It would be very
intéresiiﬂg to sec a gimilar snslysis made of the council movement
in Italy. Unfortumetely Gremsci seems to overlook the particular
sectional-differences in the working class, end perhaps - ~
underestimates the srtisanal nature of the engineering industry

in this pericd.
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42. Sprianc dates the first sign of Gramsci's disagreement with

Bordiga's lesdership from a letter to the Executive of the FCI

sent from Moscow on 12th Septecber 19237.

43. Gramsci, 'Un esame della situazione italiana', Le Costruzione del
Pertito Commists (Turin, 1974) rpll6-120

44. (N, 'Forze clementari', 25 aprile 1921, Socialismo e Fascismo,pl5l

45, OF, 'I due fascismi', 25 Agosio ig21, Ibid, pp297-9
46. 0N, 'Colpo di Stato', 27 luglic 1921, Ibid, ppl57-9

47.  OF, 'la caduts del fascismo', 15 novesbre 1924, Costruzione del
PC, p209. GCremsci wrote : 'At the basis of everything is the same
problem of fascism, a movement which the bourgeoisie held to be a
gimple 'instrument' of reacticn in its hamds, and which, instead,
once evoked and relessed, is worse than the devil. It mo longer
allows itself to be dominated, but goes fbruard on its own behzlf.'

48. OR, 'La crisi italiana', 1 settembre 1924, lLa Costruzione p28

49. TLiunits, 'Giode o del romanticisme!, 28 febbraio 1924, La
Costruzicme, p367

50. Congresso di Lione, Lo Costruzione pd97

51. Bordiga wrote in Il Soviet, 15th iay 1921 : 'The fact that
fascism =nd social democracy take converging routes today mey seem
2 paradox to many...but it will be.confirmed in the future...
Fascisn snd socizl democracy are two aspects of the s&mﬂ enemy of
tomorrow. (@uoted by Poulantzas, Fascisme p245

sp. A Gramsci, Prison Hotcbooks (London; 1971) p365 (The Prisan
Notcbooks are hereafier reforred to as FN) L

53. Spriano  Gramsci's of Pebruary 9th 1924 from Toglistti's 'la
Formazione del PCI' pl96

Bd . Poulentzas, Fascisme pZ50

55. See Spriemo, Storie del PCI Chep.9

56. Cramsci, '"Woi e la Concentrazione Repubblicana', Unitse, 13
ottobre 1926, La Costruziome p349 = 5
Gramsci did foresee the prﬂhaﬁility of the fascist regime giving
-ﬁy to s bourgeois democratic one rather then iomedistely to a
socialist state. However he rejected an alliance with the
Aventine parties, that is he rtjact%d unity et the leadership
lavel tesed on a strategzy of restoring the democretic status quo
in favowr of unity at the base on a revolutionary programme..
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Interpretations of Gramsei thet regard hio as the theoreticien of

the alliance of 'prﬁgre**i?E farcus‘-(ircluding sections of the
bourgecisie) against the letifundisis do have some openings

provided in his texts; for example Gramsci talks of thes alliance of
the industrialisis and big landowners of the feudal South as the
co-existence of separatc ecomomic sirictures (See I1 Cohgresao di
Lione, La Costruziune p49l) His za_luru to grasp the ‘rclationship as
unegual, as structured in dominance My monopoly capxtal opensd the
way for reformist readings of Gramscl, which theurqae a strategy
based on seperate 'stagss! in the reﬁulﬁtion&ry process - the
democratic revolution sgainst ‘feuﬂ;lisd', followed by the socialist.
Gramseci himself, however, never deviated from the strategy of building
2 worker-peasant slliance against' the entire agrarian-industrial bloc.
For Gramsci's relation to the Pﬂpﬁlzr Fronts, sec Lucio Coletti's
'Gramsci and the Itzlizn Revolution' New Left Review 1971

1They (joiners, builders ete) must think as members of 2 class which
glone aims at leading the peasants and intellectusls, of a cless which
can conguer and building socizlisa oply if =ided and followed Tty the
grezt mejority cf these socisl strats, who in Italy represent the
majority of the population. If it does not do this, the proletariat
does not become a leading class, and thesc strata remain under
bourgeois leadership.' (A Gramsci, The Modern Prince and Cther
Writings (NY, 1970) p36. 3

"The Italisn situaticn i3 characterized by the fact that thé
bourgeoisie is organically weeker then in other countries an&
maintains itself in power only in zs far as it SuﬂﬂEEdS in cuntrnlllng
and dominating the pcasants. The proletariat must struggle tu break
the pessants from the influence of the bourgecisie apd put it under
its own pelitical lesdership. This is the pivot of the political
problems that the party must resolve in the nesr future.’ {Ibid.pﬁl}

'One cannot expect every worker %o have a co@plets awareness of the
whole complex of functions that his class mist develop in the process
of the development of humanity; but that must be nsked of svery
nember of the perty' (Le Costruzicne p53-4) 'Introduzione al primo %

_corsa della scucle intermadel partito, esprile-maggio 1926.

i Grarsei, The podern Prince and Other Writings, p5l .
J Merrington, 'Theory and Fractice in Gramsci's Marxism'

P Anderscn, 'Antinomies of Antonic Gramsci', New Left feview 100
Jen 1977 .
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79
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B2.

B83.
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L Gruppi, 'Il1 Concetto di Egenonia', in ASVV, Prassi Rivoluzionaria

e Storic in Gramsci, Critica Harxista (Quaderni) n3, 1967 cited by M
Salvadori in 'Gransci 2 il PCI : due conceziconi dell'sgenmcnia', Mondc
Operaic nov 1976 pél

Poulantzas, Political Power p205

FH p54

PN pl6l

PR plgl-2

Miyl62 - ——--

Many commentators on Gremsci have, albeit unconsciously, asaim]_.ated
his concept tc a Marcusesn model of onc-dimensionslity. For

sxample, Gwyn Willinms writes : '...one concept of reality is diffused
throughout society in all its institutional and private monifestations,
informing with its cpirit 211 taste, morality, customs..' (G Villiams,
'\Gramsci's concept of hegemory', Journal of the History of Idess,1960)
Poulantezas, Political Fower p207

PN p324-5

PN p324 ' "

Introduction to Prison Hotebocks by Q Hoare and G Noel Soith p3

PH p56

N p329

PH p325

FH p328

PH p328

PN p339

PR p332

Fii p330-1
 PH p465 Althusser in 'Beading Capital' discusses Gransci's

|
l 'historicism' as e polemical meens of insisting on Marxism as 2 ,f
1

lived interventicn in history, and =lso a5 inadequate theoretically.
'_-"Eis primary ebjectior to *thistoricism' is th=t it collapses the 1&?5-'155
»f the supersiructure; 2 - (
PN p396 ' ' '.
i {:}tr.?.usai srote: '"In the ideclogy a2nd in the: ];-z-ﬂci;icé' of the
%ppc:sitiﬂn bloc, the whole socialdemocratic and syndicelist tradition
is'lll:*.:at kas prevented the Yestern proletarian revclution is rebim'; sge
M Salvadori, Gremsci e il Problema Storica della Democracis, op cit

p36. Salvadori gives one of thc clearest expositions of Grassci's

relation to the poliiical siruggles within the 3rd Internationsl.

He'points out the way in which Gra.cci writes of ideology and theory
b

i
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50
as interchangesble. Whilst disagreeing with Althusser's conception

of theoretical przctice as underisken outside the superstructures,

it is right to say that CGraasci fails to grasp the theoretical break
between Harx ené previous thirkers becaunsc he zees ¥arx zs the last
of the great pclitical ecchomists, different from his predceccssors
chiefly in his ides that capitelist society was itself a historicsl
stage and not the final and 'motural' form of sogisty.

In '"Americanism and Fordism' Gromsed writes sbout the creetion of a
new forz of hegenmony within the capitalist =mode of production; the new
hegemony is 'borm in the fz-tory', that is to say, social customs and
ways of life, including sexusl practices aye forcad to confom to the
needs of production in s more dircct form., This is done at the level
of the enterprise (Ford's instilletion of production-line ‘discipline)
and through the Stats (Prohibition legislaticn), Forfism is
described by Graasci az but the lstest episcde in the 'continu=l
struggle against the element of 'animslity'! in man', in which coercion
iz succecled by interiorisation of norms as naﬂw-fums cf behaviour
become !'ssoond nature! (See PN p298). Here the hegemony of one class
over enother is shown to reach down to the fundamemtsls of l:mna.n
exigtance; =nd to those areas deemed most 'privaie! by 'btl:nrlrgeais
pﬂiitical theory - the sacred preserves of the individual where the
State mst pot tread,

Unfortunstely Gramsci does not include workers! reaciions to Fordiem
within the scope of his snalysiz, except in as far ss they become
more 'disciplined'. Yet CGrassci regerds the new form of hegemony as
reproducing rot only the conditions for expanded mroduction, but also
the contradictions inherent in the capitalist mode of production. The
hegemony is never complete because it is extermally imposed:'
'Puritanical' initiatives simply have. the purpose cof p?:'eserv:ing,
outside of work, & certsin psycho-social equilibrium ﬁh:.uh prevents
the physiologiaal collapse of the worﬁer, exhausted ‘hjr the new mcthod
of producticn. This eguilibrium can oply be aameth:..ng pursly
extesnal and mcghenical, but it s2on besome intermalized if it is
pru;lmsed by o nes form of society, with apmropriate and original
il:mthmisi. That kegemony is further w-:.-.keneﬂ. shen it cezses to be the
lived ideclogy of the ruling classes; Grecsgi suggests thet in »
.Fenca t:is breakdown betwcen the dominent jdeology of Puritanism
ahd the practice of its propagaiors had been initiated by the petty
b?wgnisie, fractions of the ruling class znd amcng the womenfolk of
Ei:en the sternsst pionesring capitslists, and that this was likely to
hsive serigus consequences for the moirtemence of working class
subordination; 'These phenocena proper tc the muling clesses will make

\
b
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more @ifficult any coercion on the working masses to make them comform
40 the needs of the ner industry.
It sheuld be noted that Gramsci is returning to precccupation im the
Ordine Huove period with the incressing irrelevance of the bourgecisie
tc the production process =2nd the aceelersation of its mr::-rﬂ.'l. depraevities
in conformiiy with iis role of finsncial parssitism.. However, in the
Hotebooks, Graasci grounds his znalyses in empirical observations
raiher. than in the rhstoric of demunciztion, snd EE‘.Eii:lEH the proccsses
wherety the working class is ‘heaa:mni'z-.: ' rather than simply provided
with the objsclive conditions for its subjective leaplrtn rewlutinnary
consciousness.
PN p258
¥R plél
F Andersgson, op cit, The whole srticls revolves around the snslysis of
these terms.
PN p83 ard pll5
Hi p210.
'.however much the ruling cless may effirn to the confrary, the State,
gs zuch, does not have a unitery, coherent and homogzenous concepiion,
with the resnlt that intelizetvsl groups are scattered beiwesn one
stratum end the next, or within a single stratum.' (PN p342)
M2 Macciocchi takes Luciesno Cruppi to task (guite rishtly) for acting
ag an intellectu=l apclogist for the contemporsry PCI. She writes
that hia understanding of hegezony as including the concept of
dominetion is open to the same stiack 23 Gramsci made on Croce for
'putting stress only on the aspect of consensus’, and that it leads to

- his conclugion that fthe State can ne longer he conceived only as sn

instrument of oporession that ore mact smash! ard that therefare it
must be reformed. (I ¥occiocchi, Pour Gramsci,

If the reformist reading of Gramsci finds some footholds in his
writings, they do so through their narrow partiality and blindress to
the pazsagez that r:nnt.radic?' tkeir preconceptions. In fact the gap

between the ideology of the PCI and Gramsci's theories have appeared
so glaring that 'revisiona' arc taking place, The incompatibility of
Graosci's ideas on the pé.rt_y with democratic pluralism has meant the¥
BOME Are now {:J;:Eiiie.t;ﬂ'& to be 'dated'. However, the following passage
in the Notebooks reseins holy writ :

V2 social group id dominant over enemy groups which it tends to

- Alignidate' or aﬁhject with srmed force, amd is directive over aeffinsl

or allied grou,ﬁs. A sceial group can, and indced must, be directive

before the cgﬁquuring of government power (tbis is one of the oany
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conditions for the conquest of power itself); afterwards, when it

exercises power and keeps it firmly in its grasp, it beconmes dominant,
but also continues to be "directive'.

finderson offers a reading that twns a reformist reading on its head =
'Gramsci here carefully distinguishes the necessity for coercion of
enemfr classes, and consensual direction of allied classes. The
'hegemgnic activity' which 'can and must be exercised before the
&sstn:lpfl;im of power' is related in this context only te the problenm
of the alliance of the working class with other exploited and
oppressed groups; it is not a claim te hegeoony over the whole of

society.."”

P. Anderson, op cit. pp27+20.
Ibid, p.28

Ibid, p.28 footnote

Tbid, p.30

Marx, op cit, p.lk2b

Ibid, p.35%

Faor a l-!-is-c;.lBBiﬂﬂ of the significance of the wage relation in the
construction of bourgeois ideology, see Hall, Lumley and liclLennan,
"Pplitics and Ideology in Gramsci". Working Papers in Cultural
Studies 1976 10, Birmingham ¥ '

100. P. inderson, op cit, p:29. _.
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